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Deposit Insurance. As an FDIC-insured institution, Los Alamos National Bank is required to pay deposit insurance premium
assessments to the FDIC. The FDIC has adopted a risk-based assessment system under which all insured depository institutions
are placed into one of nine categories and assessed insurance premiums based upon their respective levels of capital and
results of supervisory evaluations. Institutions classified as well-capitalized (as defined by the FDIC) and considered healthy
pay the lowest premium while institutions that are less than adequately capitalized (as defined by the FDIC) and considered of
substantial supervisory concern pay the highest premium. Risk classification of all insured institutions is made by the FDIC for
each semi-annual assessment period.

During the year ended December 31, 2003, BIF assessments ranged from 0% of deposits to 0.27% of deposits. For the
semi-annual assessment period beginning January 1, 2004, BIF assessment rates will continue to range from 0% of deposits
to 0.27% of deposits.

FICO Assessments. Since 1987, a portion of the deposit insurance assessments paid by members of the FDIC’s Savings
Association Insurance Fund (“SAIF”) has been used to cover interest payments due on the outstanding obligations of the
Financing Corporation (“FICO”). FICO was created in 1987 to finance the recapitalization of the Federal Savings and Loan
Insurance Corporation, the SAIF’s predecessor insurance fund. As a result of federal legislation enacted in 1996, beginning as
of January 1, 1997, both SAIF members and BIF members became subject to assessments to cover the interest payments on
outstanding FICO obligations until the final maturity of such obligations in 2019. These FICO assessments are in addition to
amounts assessed by the FDIC for deposit insurance. During the year ended December 31, 2003, the FICO assessment rate
for BIF and SAIF members was approximately 0.02% of deposits.

Supervisory Assessments. National banks are required to pay supervisory assessments to the OCC to fund the operations of
the OCC. The amount of the assessment is calculated using a formula that takes into account the bank’s size and its supervisory
condition (as determined by the composite rating assigned to the bank as a result of its most recent OCC examination). During
the year ended December 31, 2003, we paid supervisory assessments to the OCC totaling $201 thousand.

Capital Requirements. The OCC has established the following minimum capital standards for national banks, such as
Los Alamos National Bank: (i) a leverage requirement consisting of a minimum ratio of Tier 1 capital to total assets of 3% for
the most highly-rated banks with a minimum requirement of at least 4% for all others; and (ii) a risk-based capital requirement
consisting of a minimum ratio of total capital to total risk-weighted assets of 8% and a minimum ratio of Tier 1 capital to total
risk-weighted assets of 4%. For purposes of these capital standards, the components of Tier 1 capital and total capital are the
same as those for bank holding companies discussed above.

The capital requirements described above are minimum requirements. Higher capital levels will be required if warranted
by the particular circumstances or risk profiles of individual institutions. For example, the regulations of the OCC provide that
additional capital may be required to take adequate account of, among other things, interest rate risk or the risks posed by
concentrations of credit, nontraditional activities or securities trading activities.

Further, federal law and regulations provide various incentives to financial institutions to maintain regulatory capital at levels
in excess of minimum regulatory requirements. For example, a financial institution that is “well-capitalized” may qualify for
exemptions from prior notice or application requirements otherwise applicable to certain types of activities and may qualify for
expedited processing of other required notices or applications. Additionally, one of the criteria that determines a bank holding
company’s eligibility to operate as a financial holding company is a requirement that all of its financial institution subsidiaries
be “well-capitalized.” Under the regulations of the OCC, in order to be “well-capitalized” a financial institution must maintain
a ratio of total capital to total risk-weighted assets of 10% or greater, a ratio of Tier 1 capital to total risk-weighted assets of
6% or greater and a ratio of Tier 1 capital to total assets of 5% or greater.

Federal law also provides the federal banking regulators with broad power to take prompt corrective action to resolve the
problems of undercapitalized institutions. The extent of the regulators’ powers depends on whether the institution in question is
“adequately capitalized,” “undercapitalized,” “significantly undercapitalized” or “critically undercapitalized,” in each case as
defined by regulation. Depending upon the capital category to which an institution is assigned, the regulators’ corrective powers
include: (i) requiring the institution to submit a capital restoration plan; (i) limiting the institution’s asset growth and restricting
its activities; (iii) requiring the institution to issue additional capital stock (including additional voting stock) or to be acquired,;
(iv) restricting transactions between the institution and its affiliates; (v) restricting the interest rate the institution may pay on
deposits; (vi) ordering a new election of directors of the institution; (vii) requiring that senior executive officers or directors be
dismissed; (viii) prohibiting the institution from accepting deposits from correspondent banks; (ix) requiring the institution to
divest certain subsidiaries; (x) prohibiting the payment of principal or interest on subordinated debt; and (xi) ultimately,
appointing a receiver for the institution.
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As of December 31, 2003: (i) the Bank was not subject to a directive from the OCC to increase its capital to an amount in
excess of the minimum regulatory capital requirements; (ii) Los Alamos National Bank exceeded its minimum regulatory capital
requirements under OCC capital adequacy guidelines; and (iii) Los Alamos National Bank was “well-capitalized,” as defined
by OCC regulations.

Dividends. The National Bank Act imposes limitations on the amount of dividends that may be paid by a national bank,
such as the Bank. Generally, a national bank may pay dividends out of its undivided profits in such amounts and at such times
as the bank’s board of directors deems prudent. Without prior OCC approval, however, a national bank may not pay dividends
in any calendar year that, in the aggregate, exceed the bank’s year-to-date net income plus the bank’s retained net income
for the two preceding years.

The payment of dividends by any financial institution is affected by the requirement to maintain adequate capital pursuant
to applicable capital adequacy guidelines and regulations, and a financial institution generally is prohibited from paying any
dividends if, following payment thereof, the institution would be undercapitalized. As described above, Los Alamos National Bank
exceeded its minimum capital requirements under applicable guidelines as of December 31, 2003. As of December 31, 2003,
approximately $8.9 million was available to be paid as dividends by Los Alamos National Bank. Notwithstanding the availability
of funds for dividends, however, the OCC may prohibit the payment of any dividends by Los Alamos National Bank if the OCC
determines such payment would constitute an unsafe or unsound practice.

Insider Transactions. Los Alamos National Bank is subject to certain restrictions imposed by federal law on extensions of
credit to Trinity, on investments in the stock or other securities of Trinity and the acceptance of the stock or other securities of
Trinity as collateral for loans. Los Alamos National Bank also is subject to certain restrictions imposed by federal law on
extensions of credit by Los Alamos National Bank to its directors and officers, to directors and officers of Trinity and its
subsidiaries, to principal shareholders of Trinity and to “related interests” of such directors, officers and principal shareholders.
In addition, federal law and regulations may affect the terms upon which any person who is a director, officer or principal
shareholder of Los Alamos National Bank may obtain credit from banks with which Los Alamos National Bank maintains
correspondent relationships.

Safety and Soundness Standards. The federal banking agencies have adopted guidelines that establish operational and
managerial standards to promote the safety and soundness of federally insured depository institutions. The guidelines set forth
standards for internal controls, information systems, internal audit systems, loan documentation, credit underwriting, interest
rate exposure, asset growth, compensation, fees and benefits, asset quality and earnings.

In general, the safety and soundness guidelines prescribe the goals to be achieved in each area, and each institution is
responsible for establishing its own procedures to achieve those goals. If an institution fails to comply with any of the standards
set forth in the guidelines, the institution’s primary federal regulator may require the institution to submit a plan for achieving and
maintaining compliance. If an institution fails to submit an acceptable compliance plan, or fails in any material respect to
implement a compliance plan that has been accepted by its primary federal regulator, the regulator is required to issue an
order directing the institution to cure the deficiency. Until the deficiency cited in the regulator’s order is cured, the regulator may
restrict the institution’s rate of growth, require the institution to increase its capital, restrict the rates the institution pays on
deposits or require the institution to take any action the regulator deems appropriate under the circumstances. Noncompliance
with the standards established by the safety and soundness guidelines may also constitute grounds for other enforcement action
by the federal banking regulators, including cease and desist orders and civil money penalty assessments.

Branching Authority. National banks headquartered in New Mexico, such as Los Alamos National Bank, have the same
branching rights in New Mexico as banks chartered under New Mexico law. New Mexico law grants New Mexico-chartered banks
the authority to establish branches anywhere in the State of New Mexico, subject to receipt of all required regulatory approvals.

Federal law permits state and national banks to merge with banks in other states subject to: (i) regulatory approval;
(ii) federal and state deposit concentration limits; and (iii) state law limitations requiring the merging bank to have been in
existence for a minimum period of time (not to exceed five years) prior to the merger. The establishment of new interstate
branches or the acquisition of individual branches of a bank in another state (rather than the acquisition of an out-of-state bank
in its entirety) is permitted only in those few states that authorize such expansion.
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Financial Subsidiaries. Under Federal law and OCC regulations, national banks are authorized to engage, through “financial
subsidiaries,” in any activity that is permissible for a financial holding company and any activity that the Secretary of the
Treasury, in consultation with the Federal Reserve, determines is financial in nature or incidental to any such financial activity,
except (i) insurance underwriting, (ii) real estate development or real estate investment activities (unless otherwise permitted
by law), (iii) insurance company portfolio investments and (iv) merchant banking. The authority of a national bank to invest in
a financial subsidiary is subject to a number of conditions, including, among other things, requirements that the bank must be
well-managed and well-capitalized (after deducting from capital the bank’s outstanding investments in financial subsidiaries).
Los Alamos National Bank has neither applied for nor received approval to establish any financial subsidiaries.

Federal Reserve System. Federal Reserve regulations, as presently in effect, require depository institutions to maintain
non-interest earning reserves against their transaction accounts (primarily NOW and regular checking accounts), as follows: for
transaction accounts aggregating $45.4 million or less, the reserve requirement is 3% of total transaction accounts; and for
transaction accounts aggregating in excess of $45.4 million, the reserve requirement is $1.164 million plus 10% of the
aggregate amount of total transaction accounts in excess of $45.4 million. The first $6.6 million of otherwise reservable
balances are exempted from the reserve requirements. These reserve requirements are subject to annual adjustment by the
Federal Reserve. Los Alamos National Bank is in compliance with the foregoing requirements.

Recent Regulatory Developments

National Bank Preemption. On January 7, 2004, the OCC issued two final rules that clarify the federal character of the
national banking system. The first rule provides that, except where made applicable by federal law, state laws that obstruct,
impair or condition national banks’ ability to fully exercise their deposit-taking, lending and operational powers are not applicable
to national banks. That rule further provides that the following types of state laws apply to national banks to the extent that they
only incidentally affect the exercise of national banks’ deposit-taking, lending and operational powers: contract, criminal,
taxation, tort, zoning and laws relating to certain homestead rights, rights to collect debts, acquisitions and transfers of property
and other laws as determined to apply to national banks by the OCC. The second rule affirms that, under federal law, with some
exceptions, the OCC has exclusive visitorial authority (the power to inspect, examine, supervise and regulate) with respect to the
content and conduct of activities authorized for national banks. These controversial rules give national banks, especially those
that operate in multiple states, a significant competitive advantage over state-chartered banks and are therefore likely to be
challenged by individuals and organizations that represent the interests of individual states and state-chartered banks. Both the
U.S. House Committee on Financial Services and the New York Attorney General have already initiated such challenges.

FACT Act. On December 4, 2003, President Bush signed into law the Fair and Accurate Credit Transactions Act of 2003
(the “FACT Act”), which contains numerous amendments to the Fair Credit Reporting Act relating to matters including identity
theft and privacy. Among its other provisions, the FACT Act requires financial institutions: (i) to establish an identity theft
prevention program; (ii) to enhance the accuracy and integrity of information furnished to consumer reporting agencies; and
(iii) to allow customers to prevent financial institution affiliates from using, for marketing solicitation purposes, transaction and
experience information about the customers received from the financial institution. The FACT Act also requires the federal
banking regulators, and certain other agencies, to promulgate regulations to implement its provisions. The various provisions of
the FACT Act contain different effective dates including March 31, 2004, for those provisions of the FACT Act that do not require
significant changes to business procedures and December 1, 2004, for certain other provisions that will require significant
business procedure changes.

Title Guaranty & Insurance Company

General. Title Guaranty & Insurance Company (“Title Guaranty”) is a title insurance company organized under the laws of
New Mexico and doing business in Los Alamos County. It was acquired by Trinity in May 2000 to provide services related to
the lending activities of Los Alamos National Bank. Title Guaranty has provided services to the Los Alamos community since its
founding in 1962 and currently handled approximately 65.1% of the mortgages recorded in Los Alamos County during the year
ending December 31, 2003. Title Guaranty continues to face strong competition in Los Alamos County from the two other title
companies in Los Alamos which collectively handled approximately 34.9% of the mortgages recorded in Los Alamos County
during the year ending December 31, 2003. Title Guaranty is regulated by the New Mexico Department of Insurance and is
required to file annual experience reports and is audited annually by the Department of Insurance.
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Products and Services. The products and services offered by Title Guaranty include: title insurance; closings: purchase/sale,
commercial, construction, refinance, tax deferred exchange, relocation, and courtesy; escrow and notary services; searches;
and title reports. Title insurance covers lenders, investors, and property owners from potential losses that can arise in real estate
ownership and is typically required for loans collateralized by real property. To streamline its processes, Title Guaranty has
employed the latest technology in the title insurance industry allowing customers to view the status of their file online through
an internet based software, ExchangeCommunities.com. Title Guaranty’s national underwriters are Chicago Title Insurance
Company, Commonwealth Land Title Insurance Company, Fidelity National Title Insurance Company and Lawyers Title
Insurance Corporation.

Trinity Capital Trust | & Il

Trinity Capital Trust | and Trinity Capital Trust Il (the “Trusts”) are Delaware statutory business trusts formed in 2000 and
2001, respectively, for the purpose of issuing $10 million and $6 million, respectively, in trust preferred securities and lending
the proceeds to Trinity. Trinity guarantees, on a limited basis, payments of distributions on the trust preferred securities and
payments on redemption of the trust preferred securities.

Prior to the implementation of a new accounting standard in the fourth quarter of 2003, the financial statements of the
Trusts were included in the consolidated financial statements of the Corporation because Trinity owns all of the outstanding
common equity securities of the Trusts. However, because Trinity is not the primary beneficiary of the Trusts, in accordance
with the new accounting standard the financial statements of the Trusts are no longer included in the consolidated financial
statements of the Corporation. The Corporation’s prior financial statements have been reclassified to de-consolidate the
Corporation’s investment in the Trusts. See Note 1—Significant Accounting Policies—Recent accounting pronouncements in the
notes to consolidated financial statements included in Item 8, “Financial Statements and Supplementary Data” of this report.

The trust preferred securities are currently included in the Tier 1 capital of Trinity for regulatory capital purposes. However,
because the financial statements of Trusts are no longer included in the Corporation’s consolidated financial statements,
the Federal Reserve Board may in the future disallow inclusion of the trust preferred securities in Tier 1 capital for regulatory
capital purposes. See Note 9—Junior Subordinated Debt Owed to Unconsolidated Trusts and Note 16—Regulatory Matters in
the notes to consolidated financial statements included in Item 8, “Financial Statements and Supplementary Data” of this report.

Item 2.  Properties.

As of March 30, 2004, Los Alamos National Bank operates three banking offices in New Mexico with a fourth scheduled
to open for business in the summer of 2004. Title Guaranty operates one office in the main Bank office in Los Alamos,
New Mexico. Trinity is headquartered in the main Bank office in Los Alamos, New Mexico. All offices are owned by the Bank
and are not subject to any mortgages or material encumbrances. In addition to our offices, the Bank operates 27 automatic
teller machines (“ATMs”) throughout Northern New Mexico. The ATMs are housed either in bank offices or on leased property.
We believe our facilities are adequate for our existing business as well as our present and immediately foreseeable needs;
however, the Bank anticipates purchasing additional property in Santa Fe, New Mexico during 2004 for an additional future office.

Locations City and State

Company Headquarters 1200 Trinity Drive, Los Alamos, New Mexico 87544
Los Alamos Branch 1200 Trinity Drive, Los Alamos, New Mexico 87544
White Rock Branch 77 Rover, White Rock, New Mexico 87544

Santa Fe Branch | 2009 Galisteo Street, Santa Fe, New Mexico 87505
Santa Fe Branch Il 301 Griffin Street, Santa Fe, New Mexico 87501
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Item 3. Legal Proceedings.

Neither Trinity, the Bank or Title Guaranty are involved in any pending legal proceedings other than routine legal
proceedings occurring in the normal course of business, which, in the opinion of management, in the aggregate, are not
material to our consolidated financial condition.

Item 4. Submission of Matters to a Vote of Security Holders.

Trinity held its Annual Meeting on October 1, 2003, during which several matters were submitted to a vote of stockholders.
The items voted on and the vote tallies are available in the Company’s 10-Q for the quarter ending September 30, 2003 filed
with the Securities Exchange Commission and are incorporated herein by reference. All of the Company’s filings are available
on or through the Company’s website at www.lanb.com/tcc.

PART Il

Item 5. Market for Registrant’s Common Equity and Related Stockholder Matters.

Market Information

Trinity Capital Corporation is not listed on any automated quotation system or securities exchange. No firm makes a market
in our stock. As of March 1, 2004, there were 6,701,478 shares of common stock outstanding and approximately 1,300
shareholders of record. The most recent reported sale price of Trinity’s stock as of December 31, 2003 was $31.00 per share.

The tables below show the reported high and low sales prices of the common stock during the periods indicated.
The prices below are only the trades where the price was disclosed to us. Private sales, where the value of the shares traded
were not given to us, are not included. The following figures have been adjusted for all stock splits:

Quarter ending High sales price Low sales price
December 31, 2003 $31.00 $30.00
September 30, 2003 30.00 27.00
June 30, 2003 26.00 26.00
March 31, 2003 26.00 24.50
December 31, 2002 21.50 21.50
September 30, 2002 21.50 21.00
June 30, 2002 20.50 20.00
March 31, 2002 20.50 20.00
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Benefit Plans. At the 1997 Annual Meeting of Shareholders, Trinity’s shareholders approved the 1998 Stock Option Plan
which provides for the issuance of securities as part of the compensation for senior management and key personnel. The 1998
Stock Option Plan authorized 400,000 shares of Trinity’s common stock to be issued as equity compensation. Information
regarding the stock option grants made pursuant to this Plan is contained in the “Equity Compensation Plan Information” in
the Proxy Statement for the Annual Meeting of Shareholders to be held on May 20, 2004 and is incorporated herein by
reference. Securities have not been issued as compensation under any other equity compensation plan.

Dividend Policy

Over the past two fiscal years, we paid dividends on our common stock as follows (as adjusted for stock splits):

Date paid Amount per share
January 9, 2004 $ 0.30
July 11, 2003 0.28
January 13, 2003 0.28
July 12, 2002 0.25
January 11, 2002 0.2450

Trinity’s ability to pay dividends to shareholders is largely dependent upon the dividends it receives from the Bank and
the Bank is subject to regulatory limitations on the amount of cash dividends it may pay. Please see “Business—Trinity Capital
Corporation—Supervision and Regulation—Dividends” and “Business—Los Alamos National Bank—Supervision and
Regulation—Dividends” under Item 1 for a more detailed description of these limitations.

We have the right to, and may from time to time, enter into borrowing arrangements or issue other debt instruments,
the provisions of which may contain restrictions on payment of dividends and other distributions on Trinity common stock
and Trinity preferred stock. We have issued in the aggregate approximately $16.5 million in junior subordination debentures
to Trinity Capital Trust | and Trinity Capital Trust II. All of the common stock of the trusts is owned by Trinity and the debentures
are the only assets of the trusts. Under the terms of the debentures, we may be prohibited, under certain circumstances,
from paying dividends on shares of its common stock. None of these circumstances currently exist. As of the date hereof,
we have not entered into any other arrangements that contain restrictions on the payment of dividends. We believe that Trinity
can continue to pay comparable cash dividends to shareholders in the future, assuming that (a) we continue to be profitable,
(b) we do not experience any unusual growth that would necessitate higher capital retention and (c) the regulatory environment
on minimum capital requirements or maximum dividends paid does not change.
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Item 6.

Selected Financial Data.

PART Il (continued)

The following table sets forth certain consolidated financial and other data of Trinity at the dates and for the periods
indicated. Amounts in the table for prior years have been reclassified for the deconsolidation of the Trusts upon the adoption
of a new accounting standard. See Note 1—Significant Accounting Policies—Recent accounting pronouncements in the notes
to consolidated financial statements included in ltem 8, “Financial Statements and Supplementary Data,” which is located
elsewhere in this report.

2003 2002 2001 2000 1999
(Dollars in thousands, except per share data)

Statement of Income Data:
Interest income $ 53,420 $ 54,277 $ 57,094 $ 51,281 $ 42,777
Interest expense 19,080 23,497 30,341 28,319 22,032
Net interest income 34,340 30,780 26,753 22,962 20,745
Provision for loan losses 3,350 2,800 2,900 1,215 1,027
Net interest income after

provision for loan losses 30,990 27,980 23,853 21,747 19,718
Other income 17,870 13,725 7,259 4,225 4,168
Other expense 28,208 25,183 18,566 14,750 13,487
Income before income taxes 20,652 16,522 12,546 11,222 10,399
Income taxes 7,794 6,281 4,604 4,079 3,838
Net income $ 12,858 $ 10,241 $ 7,942 $ 7,143 $ 6,561
Common Share Data: (1) (2) (3)
Earnings per common share $ 1.93 $ 1.55 $ 1.20 $ 1.06 $ 0.97
Diluted earnings per common share 1.90 1.54 1.19 1.05 0.97
Book value per common share 9.86 8.48 7.45 6.72 6.22
Shares outstanding at end of period 6,701,478 6,650,131 6,618,808 6,688,982 6,786,586
Weighted average common

shares outstanding 6,660,858 6,627,900 6,643,776 6,736,922 6,756,760
Diluted weighted average common

shares outstanding 6,774,574 6,659,034 6,665,087 6,751,303 6,762,684
Dividend payout ratio 29.02% 31.61% 36.67% 39.62% 39.18%
Cash dividends declared

per common share $ 0.56 $ 0.49 $ 0.44 $ 0.42 $ 0.38

Year Ended December 31,
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At or for the Year Ended December 31,

PART Il (continued)

2003 2002 2001 2000 1999
(Dollars in thousands)

Balance Sheet Data:
Investment securities $174,470% 105,817 $ 79,257 $ 73,338 $ 48,246
Loans, gross 740,523 660,448 650,359 550,552 479,704
Allowance for loan losses 7,368 6,581 5,637 4,621 4,237
Total assets 1,006,750 912,927 810,958 679,456 569,956
Deposits 836,195 790,086 670,254 562,387 486,703
Short-term and long-term borrowings,

including ESOP borrowings 78,957 42,380 64,047 53,331 33,833
Junior subordinated debt owed to unconsolidated trusts 16,496 16,496 16,496 10,310 —
Stock owned by ESOP participants,

net of unearned ESOP shares 18,256 9,462 7,780 5,857 6,621
Stockholders’ equity 47,802 46,905 41,438 39,118 35,607
Performance Ratios:
Return on average assets (1) 1.32% 1.21% 1.07% 1.14% 1.24%
Return on average equity (2) 20.15% 19.17% 16.63% 16.16% 15.99%
Net interest margin on a fully tax equivalent basis (3) 3.84% 4.04% 3.96% 3.97% 4.25%
Loans to deposits 88.56% 83.59% 97.03% 97.90% 98.56%
Efficiency ratio (4) 54.03% 56.58% 54.59% 54.25% 54.14%
Asset Quality Ratios:
Non-performing loans to total loans 0.43% 0.59% 1.13% 0.65% 0.13%
Non-performing assets to total assets 1.09% 0.84% 1.20% 0.62% 0.29%
Allowance for loan losses to total loans 0.99% 1.00% 0.87% 0.84% 0.88%
Allowance for loan losses to non-performing loans 230.83% 168.14% 76.70%  128.40% 679.01%
Net loan charge-offs to average loans 0.35% 0.29% 0.32% 0.16% 0.11%
Capital Ratios: (5)
Tier 1 capital (to risk-weighted assets) 10.64% 10.21% 10.18% 10.25% 9.10%
Total capital (to risk-weighted assets) 11.61% 11.15% 11.08% 11.11% 10.01%
Tier 1 capital (to average assets) 8.05% 7.89% 8.18% 8.29% 7.60%
Average equity, including junior subordinated debt

owed to unconsolidated trusts, to average assets 8.19% 8.20% 7.95% 8.42% 7.75%
Average equity, excluding junior subordinated debt

owed to unconsolidated trusts, to average assets 6.55% 6.31% 6.46% 7.08% 7.75%
Other:
Banking facilities 3 3 3 3 3
Full-time equivalent employees 296 258 220 188 168

(1)
)

(3)

The information subsequent to April 30, 2000 reflects the acquisition of Title Guaranty & Insurance Company by Trinity.

On March 1, 1999, Trinity’s Board of Directors approved a two-for-one split of our common stock, effective March 1, 1999.
Earnings per share, book value per share, weighted average shares outstanding and total shares outstanding of prior years have been
calculated giving consideration to the retroactive effect of the stock split.

On December 19, 2002, Trinity’s Board of Directors approved a two-for-one split of our common stock, effective December 19, 2002.
Earnings per share, book value per share, weighted average shares outstanding and total shares outstanding of prior years have been
calculated giving consideration to the retroactive effect of the stock split.
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(1)
2)

3)

(4)
(%)

Calculated by dividing net income by the average assets during the year.

Calculated by dividing net income by the average stockholders' equity, including stock owned by ESOP participants, net of unearned
ESOP shares, during the year.

Calculated by dividing net interest income adjusted to a fully tax-equivalent basis, adjusting for federal and state exemption of
interest income and associated disallowed interest expense, by average interest-earning assets during the year. Effective tax rate was
38%, 38%, 37%, 36% and 37% for 2003, 2002, 2001, 2000 and 1999, respectively. Disallowed expense was $57,000, $47,000,
$62,000, $44,000 and $17,000 for 2003, 2002, 2001, 2000 and 1999, respectively.

Calculated by dividing the operating expense by the sum of net interest income and other income.

Ratios presented are for Trinity on a consolidated basis. See “ltem 7—Management’s Discussion and Analysis of Financial Condition
and Results of Operations—Capital Resources.”
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Item 7. Management’s Discussion and Analysis of Financial Condition
and Results of Operation.

This discussion is intended to focus on certain financial information regarding Trinity and the Bank and is written to provide
the reader with a more thorough understanding of its financial statements. The following discussion and analysis of Trinity’s
financial position and results of operations should be read in conjunction with the information set forth in Item 7A, Quantitative
and Qualitative Disclosures about Market Risk and the consolidated financial statements and notes thereto appearing under
Item 8 of this Form 10-K.

Special Note Concerning Forward-Looking Statements

This Form 10-K (including information incorporated by reference) contains, and our future oral and written statements may
contain, forward-looking statements, within the meaning of such term in the Private Securities Litigation Reform Act of 1995,
with respect to our financial condition, results of operations, plans, objectives, future performance and business. Forward-looking
statements, which may be based upon beliefs, expectations and assumptions of our management and on information currently
available to management, are generally identifiable by the use of words such as “believe,” “expect,” “anticipate,” “plan,”
“intend,” “estimate,” “may,” “will,” “would,” “could,” “should” or other similar expressions. Additionally, all statements in this
document, including forward-looking statements, speak only as of the date they are made, and we undertake no obligation to
update any statement in light of new information or future events.

” o« ”

Our ability to predict results or the actual effect of future plans or strategies is inherently uncertain. Factors which could
have a material adverse effect on our operations and future prospects include, but are not limited to, the following:

e  The strength of the United States economy in general and the strength of the local economies in which we conduct
our operations which may be less favorable than expected and may result in, among other things, a deterioration in
the credit quality and value of our assets.

The economic impact of any future terrorist threats or attacks, and the response of the United States to any such
threats and attacks.

* The effects of, and changes in, federal, state and local laws, regulations and policies affecting banking, securities,
insurance and monetary and financial matters.

The effects of changes in interest rates (including the effects of changes in the rate of prepayments of our assets)
and the policies of the Federal Reserve.

*  Our ability to compete with other financial institutions as effectively as we currently intend due to increases in
competitive pressures in the financial services sector.

*  Our ability to obtain new customers and to retain existing customers.

*  The timely development and acceptance of products and services, including products and services offered through
alternative delivery channels such as the Internet.

Technological changes implemented by us and by other parties, including third party vendors, which may be more
difficult or more expensive than anticipated or which may have unforeseen consequences to us and our customers.

*  Our ability to develop and maintain secure and reliable electronic systems.

«  Our ability to retain key executives and employees and the difficulty that we may experience in replacing key
executives and employees in an effective manner.

e  Consumer spending and saving habits which may change in a manner that affects our business adversely.
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«  Business combinations and the integration of acquired businesses which may be more difficult or expensive
than expected.

*  The costs, effects and outcomes of existing or future litigation.

* Changes in accounting policies and practices, as may be adopted by state and federal regulatory agencies
and the Financial Accounting Standards Board.

< Our ability to manage the risks associated with the foregoing as well as anticipated.

e Changes in the management and national policy regarding the primary employer in Los Alamos County,
Los Alamos National Laboratory (the “Laboratory”).

These risks and uncertainties should be considered in evaluating forward-looking statements and undue reliance should
not be placed on such statements. Additional information concerning us and our business, including other factors that could
materially affect our financial results, will be included in our filings with the SEC.

Critical Accounting Policies

Allowance for Loan Losses: Management believes the allowance for loan losses accounting policy is critical to the portrayal
and understanding of our financial condition and results of operations. As such, selection and application of this “critical
accounting policy” involves judgments, estimates, and uncertainties that are susceptible to change. In the event that different
assumptions or conditions were to prevail, and depending upon the severity of such changes, the possibility of materially
different financial condition or results of operations is a reasonable likelihood.

The allowance for loan losses is maintained at an amount that management believes will be adequate to absorb probable
losses on existing loans, based on an evaluation of the collectibility of loans and prior loss experience. This evaluation also
takes into consideration such factors as changes in the nature and volume of the loan portfolio, the value of underlying collateral,
overall portfolio quality, review of specific problem loans, and current economic conditions that may affect the borrower’s ability
to pay. While management uses the best information available to make its evaluation, future adjustments to the allowance may
be necessary if there are significant changes in economic conditions. In addition, as an integral part of their examination process
regulatory agencies periodically review our allowance for loan losses and may require us to make additions to the allowance
based on their evaluation of information available at the time of their examinations.

We maintain our allowance for loan losses at a level that management believes will be adequate to absorb probable losses
on existing loans based on an evaluation of the collectibility of loans and prior loss experience. Three methods are used to
evaluate the adequacy of the allowance for loan losses: (1) historical loss experience, based on loss experience by quality
classification in the previous twelve calendar quarters; (2) specific identification, based upon management'’s assessment of
loans and the probability that a charge off will occur in the upcoming quarter; and (3) loan concentrations, based on current
or expected economic factors in the geographic and industry sectors where management believes we may eventually experience
some loan losses.

Mortgage Servicing Right (MSR) Assets: Servicing residential mortgage loans for third-party investors represents a significant
business activity of the Bank. As of December 31, 2003, mortgage loans serviced for others totaled $873.4 million. The MSRs
on these loans total $7.8 million as of December 31, 2003. The expected and actual rates of mortgage loan prepayments are
the most significant factors driving the value of MSRs. Increases in mortgage loan prepayments reduce estimated future net
servicing cash flows because the life of the underlying loan is reduced. In determining the fair value of the MSRs, mortgage
interest rates, which are used to determine prepayment rates and discount rates are held constant over the estimated life of the
portfolio. Fair values of the MSRs are provided by an independent third-party broker of MSRs on a monthly basis. The values
given by the broker are based upon current market conditions and assumptions, which incorporate the expected life of the
loans, estimated costs to service the loans, servicing fees to be received and other factors. MSRs are carried at the lower of
the initial capitalized amount, net of accumulated amortization, or fair value.
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The fair value of the MSRs is driven primarily by the effect current mortgage interest rates have on the likelihood borrowers
will prepay the underlying mortgages by refinancing at a lower rate. Accordingly, higher interest rates decrease the likelihood of
repayment, extending the life of the MSRs and increasing the value of these assets. Lower interest rates increase the likelihood
of repayment, contracting the life of the MSRs and decreasing the value of these assets. This can have a significant impact
on our income. In 2003, we recognized an expense of $754 thousand due to the lower values of these MSRs; in 2002, we
recognized an expense of $3.8 million for these assets. We can have no certainty on the direction and amount of interest rate
changes looking forward, and therefore, the amount or direction of the change in valuation.

Overview

The year 2003 was the most successful year in our 40-year history. Net income was $12.9 million, a 26.5% increase over
the prior year earnings of $10.2 million. We also passed the $1.0 billion milestone in total assets for the first time, an increase
in assets of 10.3% from the prior year. A large part of the success this year was attributable to a historically high level of
mortgage loan refinancing, fueled by historically low interest rates. This generated $10.9 million in gains on loans sold, as well
as an increase in personnel expenses of $3.9 million (33.0%) over the prior year, due to a need for additional lending personnel
to meet the demand for mortgage loans. In the final quarter of 2003, the refinance volume slowed considerably, even though
interest rates remained low. The low interest rates, combined with slowing demand for mortgage loans, resulted in lower income
for that quarter. Gains from the sale of loans were $988 thousand in the fourth quarter, compared to an average of $3.3 million
in the prior three quarters. We expect to have greatly reduced mortgage lending business in 2004, and subsequently to
experience reduced income and expenses associated with this area.

Net interest income, our major source of income, increased 11.6% over the prior year. This increase was mainly due to
our growth in earning assets, while our net interest margin declined from 4.03% in 2002 to 3.81% in 2003. This decline in
margin was due to the low interest rate environment, in which the spread declines between rates we pay on deposits and
borrowings and the rates we receive from loans and other assets.

Prior year financial statements have been reclassified to de-consolidate the Corporation’s investments in Trinity Capital
Trust | and Trinity Capital Trust Il in connection with the implementation of a new accounting standard related to variable interest
entities during 2003. See Note 1—Significant Accounting Policies—Recent accounting pronouncements in the notes to
consolidated financial statements included in Item 8, “Financial Statements and Supplementary Data”, which is located
elsewhere in this report.

Looking forward to the year 2004, we expect mortgage loan refinance volume to remain low and do not expect to repeat the
large gains in loans sold experienced in 2002 and 2003. This will affect both the Bank’s and the Title Company’s earnings.
We anticipate gain on loans sold and other income associated with mortgage loan refinancing to be less in 2004 than in 2003.
We expect an increase in personnel expense associated with the opening of the new branch in Santa Fe in the summer of
2004. However, we anticipate that the opening of this branch will fuel additional growth in both loan and deposit activity.
We believe that we have sufficient capital to support this growth and remain well-capitalized. We are exploring expanding our
title insurance business to the Santa Fe market and we are also investigating the purchase of additional property for a third
office in Santa Fe.
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Income Statement Analysis

Net Income-General. Net income for the year ended December 31, 2003 was $12.9 million, compared to $10.2 million
in 2002 and $7.9 million in 2001. Earnings per share increased by $0.39 to $1.93 for 2003 from $1.55 in 2002. This
represented an increase in earnings per share of 24.5%. Earnings per share in 2002 had increased by $0.35 or 29.2% from
$1.20 in 2001. The increase in 2003 from the previous year was primarily the result of an increase in non-interest income of
30.2%, with the increase in net interest income and non-interest expenses approximately offsetting. The increase in 2002 from
the previous year was primarily the result of an increase in net interest income, as both other income and other expenses
increased by roughly the same amount.

The profitability of our operations depends primarily on our net interest income, which is the difference between total
interest earned on interest earning assets and total interest paid on interest bearing liabilities. Our net income is affected by our
provision for loan losses as well as other income and other expenses. The provision for loan losses reflects the amount thought
to be adequate to cover probable credit losses in the loan portfolio. Non-interest income or other income consists of mortgage
loan servicing fees, loan and other fees, service charges on deposits, gain on sale of loans, gain on sale of securities and other
operating income. Other expenses include salaries and employee benefits, occupancy expenses, data processing expenses,
marketing, amortization and valuation of mortgage servicing rights, supplies expense and other expenses.

The amount of net interest income is affected by changes in the volume and mix of interest earning assets, the level of
interest rates earned on those assets, the volume and mix of interest bearing liabilities, and the level of interest rates paid on
those interest bearing liabilities. The provision for loan losses is dependent on changes in the loan portfolio and management’s
assessment of the collectibility of the loan portfolio, as well as economic and market conditions. Other income and other
expenses are impacted by growth of operations and growth in the number of accounts through both acquisitions and core
banking business growth. Growth in operations affects other expenses as a result of additional employees, branch facilities
and promotional marketing expense. Growth in the number of accounts affects other income including service fees as well
as other expenses such as computer services, supplies, postage, telecommunications and other miscellaneous expenses.

Net Interest Income. The following tables present, for the periods indicated, the total dollar amount of interest income from
average interest earning assets and the resultant yields, as well as the interest expense on average interest bearing liabilities,
and the resultant costs, expressed both in dollars and rates. Borrowings made by the Employee Stock Purchase Plan (the
“ESOP™) to outside parties are not included in this analysis, as the interest expense on this borrowing is born by the ESOP.
Funding for the ESOP is recognized as part of compensation expense.
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For 2003, net interest income on a fully tax equivalent basis increased $3.7 million to $34.6 million from $30.9 million for

2003 2002 2001 2002. The increase in net interest income resulted from a decrease in interest expense of $4.4 million (18.8%), which exceeded
the $697 thousand (1.3%) decrease in interest income on a fully tax equivalent basis. Interest expense decreased due to a
Average Average Average L . N . . ) . . .
Balance Interest Yield/Rate Balance Interest Yield/Rate Balance Interest Yield/Rate decreasg |n. !r?terest rates.on interest bearlhg I|ab|||t|.es of 110 ba§|s points, whlch .acq)gnted for $7.7 ml!llon. This decrez.ise in
rate on liabilities was partially offset by an increase in volume of interest-bearing liabilities of $143.6 million (20.6%), which
(Dollars in thousands) increased interest expense by $3.3 million. Interest income on a fully tax equivalent basis decreased due to a decrease in rate
Interest Earning Assets: on interest earning assets of 116 basis points, which accounted for $9.2 million. This was partially offset by an increase in
Loans (1) (2) $738,886 $ 48,963 6.63% $642.232 $ 49539 7.71% $596,964 $ 52,502 8.80% Yolume of $1?,7.7 million (.18.0%), which ir?creased in.terest income on a fuIIy. tax gquivalent basis by $8.5 million. Th<=j net
) B interest margin expressed in a fully tax equivalent basis decreased by 20 basis points to 3.84% for 2003 from 4.04% in 2002.
Taxable investment securities 113,280 3,551 3.13 84,578 3,889 4.60 64,253 3,901 6.07
Investment securities exempt from For 2002, net interest income on a fully tax equivalent basis increased $4.0 million to $30.9 million from $26.9 million for
federal income taxes (3) 15,053 289 5.24 8148 434 533 6.634 451 6.80 2001. The !n-crease in net |nterest. |n.come re§ulted from a decrease |n. interest e>.<pense of $6.8 million (22.6%), which exceeded
the $2.8 million (5.0%) decrease in interest income on a fully tax equivalent basis. Interest expense decreased due to a
Federal funds sold 412 3 073 158 3 190 671 30 447 decrease in rate on interest bearing liabilities of 146 basis points, which accounted for $9.5 million. The decrease in rate on
Other interest bearing deposits 34,182 338 0.99 28,999 475 1.64 10,363 300 2.89 interest bearing liabilities was partially offset by an increase in volume of $68.4 million (10.9%), which increased interest
Investment in unconsolidated expense by $2.7 million. Interest income on a fully tax equivalent basis decreased due to a decrease in rate on interest earning
trust subsidiaries 496 52 1048 496 53 10.69 301 34 997 assets of 132 basis points, which accounted for $8.1 million. This was partially offset by an increase in volume of $85.4 million
) ) — - - (12.6%), which increased net interest income on a fully tax equivalent basis by $5.3 million. The net interest margin expressed
Total interest earning assets 902,309 _ 5369 595 764611 _ 54,393 1 679,226 _ 57,238 843 in a fully tax equivalent basis increased by 8 basis points to 4.04% for 2002 from 3.96% in 2001.
Non-interest earning assets 72,716 82,079 60,066 . . ] ) )
Total assets $975,025 $ 846,600 $ 739,202 Vulqmg, Mix and Rate Analysis of Net Intgrest Income. The following tables. present the .extent to WhI.Ch changes in yolume,
— —_— —_— changes in interest rates, and changes in the interest rates times the changes in volume of interest earning assets and interest
Interest Bearing Liabilities: bearing liabilities have affected our interest income and interest expense during the periods indicated. Information is provided on
Deposits: changes in each category due to (i) changes attributable to changes in volume (change in volume times the prior period interest
NOW and money market deposit  $199,161 $ 2,269 1.14% $135,115 $ 3,090 2.29% $127,390 $ 3,490 2.74% rate), (i) changes attributable to changes in interest rate (changes in rate times the prior period volume) and (iii) changes
Savings deposit 219,264 2918 1.33 176,274 3.706 210 134,540 4877 362 gttributable to changes in rate/volume (changes in inter.est rate times changes in volume). Changes attributable to the combined
Time deposits 351356 10,100 288 323884 13,008 4.04 321308 18984 501 impact of volume and rate have been allocated proportionally to the changes due to volume and the changes due to rate:
Short-term borrowings 1,467 30 2.04 6,250 215 3.44 10,640 462 4.34
Long-term borrowings 52,862 2,000 3.78 39,029 1,629 4.17 23,397 1,339 5.72
Junior subordinated debt owed
to unconsolidated trusts 16,496 1,754 10.63 16,496 1,759 10.66 11,341 1,189 10.48
Total interest bearing liabilities 840,606 19,080 2.27 697,048 23,497 3.37 628,616 _ 30,341 4.83
Demand deposits—non-interest bearing 63,775 52,404 45,098
Other non-interest bearing liabilities 6,837 43,823 17,812
Stockholders’ equity, including
stock owned by ESOP 63,807 53,415 47,766
Total liabilities and
stockholders equity $975,025 $ 846,690 $ 739,292

Net interest income/interest rate
Spread(4)
Net interest margin on a fully tax
equivalent basis (5)
Net interest margin (5)

$34,616 3.68%

3.84%
3.81%

(1) Non-accrual loans are included in average loans.

$ 30,896 3.74%

4.04%
4.03%

$ 26,897 3.60%

3.96%
3.94%

(2) Interest income includes loan origination fees of $3.4 million, $2.7 million and $2.6 million for the years ended December 31, 2003, 2002

and 2001, respectively.

(3)  Non-taxable investment income is presented on a fully tax equivalent basis, adjusting for federal and state exemption of interest income
and associated disallowed interest expense. Effective tax rate was 38%, 38% and 37% for 2003, 2002 and 2001, respectively.

Disallowed expense was $57,000, $47,000 and $62,000 for 2003, 2002 and 2001, respectively.

(4) Interest rate spread represents the difference between the average yield on interest earning assets and the average cost of interest bearing
liabilities and is presented on a fully tax equivalent basis.

(5)  Net interest margin represents net interest income as a percentage of average interest earning assets.
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Year Ended December 31,

2003 Compared to 2002 2002 Compared to 2001
Change Due  Change Due Total Change Due  Change Due Total
to Volume to Rate Change to Volume to Rate Change

(In thousands)
Interest Earning Assets:

Loans $ 6912 $ (7488) $ (576) $ 3,796 $ (6,779) $ (2,983)
Taxable investment securities 1,103 (1,441) (338) 1,065 (2,077) (12)
Investment securities exempt from
federal income taxes (1) 362 (@) 355 92 (109) a7)
Federal funds sold 3 3) — (16) (11) (27)
Other interest bearing deposits 74 (211) (137) 350 (175) 175
Investment in unconsolidated
trust subsidiaries — 1) (1) 17 2 19
Total increase (decrease)
in interest income 8,454 (9,151) (697) 5,304 (8,149) (2,845)

Interest Bearing Liabilities:

NOW and money market deposit accounts 1,108 (1,929) (821) 203 (603) (400)
Savings deposits 771 (1,559) (788) 1,243 (2,414) (2,171)
Time deposits 1,038 (4,027) (2,989) 151 (6,037) (5,886)
Short-term borrowings (121) (64) (185) (164) (83) (247)
Long-term borrowings 534 (163) 371 722 (432) 290
Junior subordinated debt owed to
unconsolidated trusts — (5) (5) 550 20 570
Total increase (decrease)
in interest expense 3,330 (7,747) (4,417) 2,705 (9,549) (6,844)
Increase (decrease) in net
interest income $ 5124 $ (1,404) $ 3,720 $ 2599 $ 1400 $ 3,999

(1)  Non-taxable investment income is presented on a fully tax equivalent basis, adjusting for federal and state exemption of interest income
and associated disallowed interest expense. Effective tax rate was 38%, 38% and 37% for 2003, 2002 and 2001, respectively.
Disallowed expense was $57,000, $47,000 and $62,000 for 2003, 2002 and 2001, respectively.

Other Income. For 2003, other income increased by $4.1 million (30.2%) to $17.9 million from $13.7 million. Gain on
loans sold increased $3.5 million due to the sale of mortgages in favorable conditions during a second year of high mortgage
refinancing volume. Fees on mortgage loans serviced increased $407 thousand due to continued growth in the amount of
mortgage loans serviced. The high gain on loans sold for 2003 is not expected to recur in 2004, as mortgage loan refinancing
volume has dropped considerably from the levels experienced in 2002 and the first three quarters of 2003. In 2002, other
income included $668 thousand for gain on the sale of securities. No securities were sold in 2003.

For 2002, other income increased $6.4 million (89.1%) to $13.7 million from $7.3 million. Gain on loans sold increased
$4.6 million due to the sale of mortgages in favorable conditions during high mortgage refinancing volume. Gain on sale of
securities in 2002 was $668 thousand, compared to no gain in 2001. Fees on mortgage loans serviced increased $434
thousand due to higher volume of loans serviced.
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Other Expenses. Other expenses increased $3.0 million (11.9%) to $28.2 million in 2003 from $25.2 million in 2002.
Salaries and employee benefits increased by $3.9 million (33.3%) due to an increase of staff (total full time equivalent
employees increased 14.7% during 2003) and an increase in overtime wages due to the high mortgage loan refinancing
demand. Data processing expenses increased by $424 thousand (39.4%), largely due to an increase in software depreciation
of $358 thousand for the bank’s new online banking system and other new software systems. Marketing expenses increased
$293 thousand (25.3%) largely due to increased donations to community events. Amortization and valuation of mortgage
servicing rights decreased by $2.8 million (58.1%) due to decreased impairment on mortgage servicing rights of $2.3 million
(75.3%) caused by relatively stable interest rates in comparison to 2002. All other expenses, including auditing and legal fees,
increased $982 thousand (24.5%) to $5.0 million in 2003. This increase was the result of many factors, including our becoming
a company subject to the reporting requirements of the Securities Exchange Act in 2003.

Other expenses increased $6.6 million (35.6%) to $25.2 million in 2002 from $18.6 million in 2001. Amortization and
valuation of mortgage servicing rights increased by $3.4 million (256.5%), due to a sharp decline in interest rates during the
year. Salaries and employee benefits increased by $2.1 million (21.4%), due to an increase of staff (total full time equivalent
employees increased 17.3% during 2003). All other expenses, including collection fees and losses on sales of repossessed
properties, increased $707 thousand (21.4%) to $4.0 million in 2003. This increase was the result of many factors, including
additional collection fees and losses on sale of other real estate owned due to an increase in non-performing assets.

Income Taxes. For 2003, income tax expense increased by $1.5 million (23.8%) over the previous year to a total of
$7.8 million compared to $6.3 million. The effective tax rate decreased from 38.0% in 2002 to 37.7% in 2003.

For 2002, income tax expense increased by $1.7 million (36.4%) over the previous year to a total of $6.3 million compared
to $4.6 million. The effective tax rate increased to 38.0% for 2002, from 36.7% in 2001.

Balance Sheet Analysis

Balance Sheet-General. Total assets increased $93.9 million (10.3%) from $912.9 million at December 31, 2002 to
$1,006.8 million at December 31, 2003. The main areas of asset growth were net loans, which grew $79.3 million (12.1%)
in 2003, and available for sale investment securities, which grew $64.9 million (180.7%) in 2003. Our decision to grow the
available for sale investments was to keep our funds relatively liquid in a low interest rate environment, but earning higher rates
than interest bearing deposits or federal funds sold would earn. This growth was partially offset by a decrease in loans held
for sale of $66.7 million (87.5%). This growth in assets was made possible by growth in deposits of $46.1 million (5.8%) and
growth in short- and long-term borrowings of $37.3 million (94.5%). The growth in short- and long-term borrowings was a
strategic decision for funding our growth with historically low interest rate borrowings.

Investment Securities. The primary purposes of the investment portfolio are to provide a source of earnings for liquidity
management purposes, to provide collateral to pledge against public deposits and to control interest rate risk. In managing
the portfolio, we seek to obtain the objectives of safety of principal, liquidity, diversification and maximized return on funds.
For an additional discussion with respect to these matters, see “Liquidity” and “Capital Resources” under Iltem 7 and
“Asset Liability Management” under Item 7A below.
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The following tables set forth the amortized cost and fair value of our securities by accounting classification category
and by type of security as indicated:

At December 31, 2003 At December 31, 2002 At December 31, 2001

Amortized Amortized Amortized
Cost Fair Value Cost Fair Value Cost Fair Value

(In thousands)

Securities Available for Sale:

U.S. Government agencies $ 94868 $ 95081 $ 31,405 $ 32,107 $ 40,647 $ 41,563
Equity securities 5,666 5,672 3,781 3,787 3,240 3,247
Total securities available for sale $ 100,534 $ 100,753 $ 35,186 $ 35894 $ 43,887 $ 44,810

Securities Held to Maturity:

U.S. Government agencies $ 53,246 $ 54541 $ 59543 $ 61,055 $ 27,981 $ 28,630
States and political subdivisions 20,471 20,638 10,380 10,584 6,466 6,594
Total securities held to maturity $ 73717 $ 75179 $ 69,923 $ 71639 $ 34447 $ 35,224

U.S. Treasury securities and securities of U.S. Government agencies generally consist of fixed rate securities with
maturities of one month to five years. States and political subdivisions investment securities consist of investment grade
and local non-rated issues with maturities six months to thirty years.

Securities held from one issuer, Los Alamos Retirement Center, Inc., had a book value in excess of 10% of Trinity’s
stockholders’ equity at December 31, 2003, with issues held by us totaling $10.0 million.

The following table sets forth certain information regarding contractual maturities and the weighted average yields of
our securities portfolio as of December 31, 2003:

Due after One Year through  Due after Five Years through Due after Ten Years
Due in One Year or Less Five Years Ten Years or no stated Maturity
Weighted Weighted Weighted Weighted

Balance  Average Yield Balance  Average Yield  Balance  Average Yield  Balance Average Yield

(Dollars in thousands)
Securities Available for Sale:

U.S. Government

agencies $ 26,225 297% $ 68,643 2.60% — — — —
Equity securities — — — — — — $ 5,666 2.43%
Total $ 26,225 $ 68,643 — $ 5,666
Securities Held to Maturity:
U.S. Government
agencies $ 5,988 4.09% $ 47,258 3.56% — — — —
States and political
subdivision (1) 5,183 2.47% 5,328 4.36% — — $ 9,960 5.21%
Total $ 11,171 $ 52,586 — $ 9,960

(1) VYield is reflected on a fully tax equivalent basis, adjusting for federal and state exemption of interest income and associated disallowed
interest expense. Effective tax rate used was 38%; disallowed interest expense was $57,000.
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Loan Portfolio. The following tables set forth the composition of the loan portfolio:

At December 31,
2003 2002 2001 2000 1999

Amount  Percent Amount Percent Amount Percent Amount Percent Amount Percent

(Dollars in thousands)
Commercial $ 71,299 9.61% $ 65,778 9.94% $ 55,838 8.58% $ 47,188 8.56% $ 38,797 8.08%
Commercial real estate 286,551 38.61 245,001 37.02 217,776 33.45 185,960 33.73 167,951  34.95
Residential real estate 222,282 29.95 200,408 30.28 236,139 36.26 197,732 35.86 166,077  34.57
Construction real estate 112,616 15.18 105,921 16.01 101,500 15.59 80,100 14.53 74525 1551
Installment and other 49,349  6.65 44,656 6.75 39,833  6.12 40,385 7.32 33,080 6.89

Total loans 742,097 100.00 661,764 100.00 651,086 100.00 551,365 100.00 480,430 100.00
Unearned income 1,574 1,316 727 813 726
Gross loans 740,523 660,448 650,359 550,552 479,704
Allowance for loan losses __ 7,368 6,581 5,637 4,621 4,237
Net loans $ 733,155 $653,867 $ 644,722 $545,931 $ 475,467

Net loans increased $79.3 million (12.1%) to $733.2 million at December 31, 2003 from $653.9 million at December 31, 2002.
The increase was due primarily to growth in our commercial and residential real estate portfolio.

Loan Maturities. The following table sets forth the maturity or repricing information for commercial and construction real
estate loans outstanding at December 31, 2003:

Due after One Year
Due in One Year Or Less Through Five Years Due after Five Years

Fixed Rate  Floating Rate  Fixed Rate  Floating Rate  Fixed Rate  Floating Rate Total

(In thousands)
Commercial loans and

construction real estate loans $ 108,954 $ 38,762 $ 9,416 $ 8,359 $ 889 $ 17,535 $ 183,915
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Asset Quality. The following table sets forth the amounts of non-performing loans and non-performing assets at
the dates indicated:

At December 31,

2003 2002 2001 2000 1999

(Dollars in thousands)

Non-accruing loans $ 3,112 $ 3,914 $ 6,472 $ 3,562 $ 621
Loans 90 days or more past due, still accruing interest 80 — 877 37 3
Total non-performing loans 3,192 3,914 7,349 3,599 624
Other real estate owned 7,383 3,707 2,338 604 1,024
Other repossessed assets 353 39 18 26 3
Total non-performing assets $10,928 $ 7,660 $ 9,705 $ 4,229 $ 1,651
Total non-performing loans to total loans 0.43% 0.59% 1.13% 0.65% 0.13%
Allowance for loan losses to non-performing loans 230.83% 168.14% 76.70%  128.40%  679.01%
Total non-performing assets to total assets 1.09% 0.84% 1.20% 0.62% 0.29%

Non-performing Loans. Non-performing loans include (i) loans accounted for on a non-accrual basis, (ii) accruing loans
contractually past due 90 days or more as to interest and principal and (iii) troubled debt restructurings. Management reviews
the loan portfolio for problem loans on an ongoing basis. During the ordinary course of business, management may become
aware of borrowers that may not be able to meet the contractual requirements of loan agreements. Such loans are placed under
close supervision with consideration given to placing the loan on a non-accrual status, increasing the allowance for loan losses,
and (if appropriate) partial or full charge-off. After a loan is placed on non-accrual status, any current year interest previously
accrued but not yet collected is reversed against current income. When payments are received on non-accrual loans, such
payments will be applied to principal and not taken into income. Loans will not be placed back on accrual status unless all
back interest and principal payments are made. If interest on non-accrual loans had been accrued, such income would have
amounted to $118 thousand and $320 thousand for the year ended December 31, 2003 and 2002, respectively. None of these
amounts were included in interest income during these periods. Our policy is to place loans 90 days past due on non-accrual
status. An exception is made when management believes the loan will become current and there is documented evidence of
the borrower’s ability to repay. Non-accrual loans are further classified as impaired when underlying collateral is not sufficient
to cover the loan balance and it is probable that we will not fully collect all principal and interest. There were no troubled debt
restructurings outstanding as of December 31 for the years 1999 through 2003.

Non-performing assets also consist of other repossessed assets and other real estate owned (“OREO”). OREO represents
properties acquired through foreclosure or other proceedings and is recorded at fair value less the estimated cost of disposal.
OREO is evaluated regularly to ensure that the recorded amount is supported by its current fair value. Valuation allowances
to reduce the carrying amount to fair value less estimated costs of disposal are recorded as necessary. Revenues and
expenses from the operations of OREO and changes in the valuation are included in other income and other expenses on
the income statement.

At December 31, 2003, total non-performing assets increased $3.3 million to $10.9 million from $7.7 million at
December 31, 2002 due to increases in other real estate owned of $3.7 million and increases in other repossessed assets
of $314 thousand, which was partially offset by a decrease in non-performing loans of $722 thousand. The increase in other
real estate owned was primarily due to a $5.4 million construction loan that was moved to other real estate owned in 2003,
which was partially offset by other real estate owned sales. This $5.4 million construction loan property consisted of the
appraised value less estimated selling costs of two completed homes and four residential lots in a high-end subdivision in
Santa Fe, New Mexico.
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At December 31, 2002, total non-performing assets decreased $2.0 million to $7.7 million from $9.7 million at

PART Il (continued)

December 31, 2001 due to decreases in non-performing loans of $3.4 million, which was partially offset by increases in
other real estate owned and other repossessed assets of $1.4 million and $21 thousand, respectively. The decreases in
non-performing loans were primarily due to a $2.9 million construction loan that was moved into other real estate owned at

a value of $2.5 million in 2002. This was partially offset by several smaller loans being reclassified as nonperforming

during 2002.

The following table presents an analysis of the allowance for loan losses for the periods presented:

Balance at beginning of year
Provision for loan losses
Charge-offs:
Commercial
Commercial real estate
Residential real estate
Construction real estate
Installment and other
Total charge-offs
Recoveries:
Commercial
Commercial real estate
Residential real estate
Construction real estate
Installment and other
Total recoveries
Net charge-offs

Balance at end of year

Gross loans at end of year
Ratio of allowance to total loans

Ratio of net charge-offs to average loans

Year Ended December 31,

2003 2002 2001 2000 1999
(Dollars in thousands)

$ 6581 $ 5637 $ 4621 $ 4237 $ 3,676
3,350 2,800 2,900 1,215 1,027
506 1,240 1,060 133 137
527 — 356 — 21
305 168 374 462 97
1,220 — — — —
255 516 435 367 256
2,813 1,924 2,225 962 511
166 11 14 7 3

— — — 77 —

11 — 274 — —

73 57 53 47 42

250 68 341 131 45
2,563 1,856 1,884 831 466
$ 7368 $ 6581 $ 5637 $ 4621 $ 4,237
$740,523 $660,448 $650,359  $550,552  $479,704
0.99% 1.00% 0.87% 0.84% 0.88%
0.35% 0.29% 0.32% 0.16% 0.11%

Net charge-offs for 2003 totaled $2.6 million, an increase of $707 thousand (38.1%) over 2002. The increase of the
charge-offs was mainly due to construction loan charge-offs of $1.2 million in 2003 (there were no construction loan charge-offs
in 2002), which was partially offset by a decrease in commercial loan charge-offs of $734 thousand. The construction loan
charge-offs in 2003 were due to charge-offs to a single customer of $1.2 million. The increase of the provision by $550
thousand was due to management’s analysis of current non-performing loans and increased growth in total loans.

The net charge-offs for 2002 totaled $1.9 million, unchanged from 2001. The majority of the charge-offs were commercial
loans, largely due to three commercial charge-offs totaling $830 thousand. The provision for loan losses decreased $100
thousand in 2002 from 2001 from $2.9 million to $2.8 million, due to management’s analysis of current non-performing loans

as well as slowed growth in total loans.
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The following tables set forth the allocation of the allowance for loan losses for the years presented and the percentage
of loans in each category to total loans. An allocation for a loan classification is only for internal analysis of the adequacy of
the allowance and is not an indication of expected or anticipated losses:

At December 31,
2003 2002 2001 2000 1999

Amount  Percent Amount Percent Amount Percent Amount Percent Amount Percent

(Dollars in thousands)
Commercial $ 2,509 9.61% $ 2,062 9.94% $ 1,559 8.58% $ 297 8.56% $ 157 8.08%

Commercial and

residential real estate 3,192 68.56 1,376  67.30 866 69.71 334 69.59 203 69.52
Construction real estate 844 15.18 2,399 16.01 2,129 15.59 — 1453 — 1551
Installment and other 799 6.65 386 6.75 385 6.12 444  7.32 271  6.89
Unallocated 24 N/A 358 N/A 698 N/A 3,546 N/A 3,606 N/A
Total $ 7,368 100.00% $ 6,581 100.00% $ 5,637 100.00% $ 4,621 100.00% $ 4,237 100.00%

N/A — not applicable

The portion of the allocation that was based upon historical loss experience increased by $1.1 million in 2003, from
$1.2 million in 2002 to $2.3 million in 2003. This was largely due to an increase in the allocation for commercial loans which
increased by $789 thousand. Concentration allocation increased slightly, from $4.2 million in 2002 to $4.7 million in 2003.
This was due to an increase in the allocation for mortgages of $1.7 million, which was offset by a lower allocation in construction
loans (a decline of $1.1 million). The allocation for specifically identified loans decreased slightly, from $781 thousand to
$325 thousand.

Historical loss experience allocation increased slightly from December 31, 2001 compared to December 31, 2002,
increasing from $1.1 million to $1.2 million. This was mainly due to an increase in the historical losses in commercial loans.
Concentration allocation also increased for the same period by $1.0 million. This was due to an increase in the concentration
allocation for commercial real estate of $618 thousand and an increase in the concentration allocation for construction loans
of $353 thousand, because of the growth in the construction of speculative homes portfolio as well as growth in the office
building commercial real estate portfolio. The allocation for specifically identified loans was relatively unchanged.

We project a 10% growth in our loan portfolio due to a strengthened local economy, a stabilized Laboratory budget of over
$2 billion and a slight increase in interest rates. We anticipate the volume of commercial real estate and construction loans
to increase as the industry strengthens from the softness experienced during 2002 and 2003. Commercial real estate is
strengthened due to vacancy rates returning to their historical averages after an increase following the September 11th tragedy.
The housing market for homes below $500 thousand remains strong and we project that market to remain constant. We expect
residential real estate for property worth greater than $1.5 million to be as soft as we have experienced during the last several
years. Due to one large residential construction loan, total charge offs for 2003 were abnormally higher from previous years.
Aside from this one loan, actual charge offs for 2003 were less than the previous two years. Management projects losses to
remain in this average barring any further anomalies.

Additions to the allowance for loan losses, which are charged to earnings through the provision for loan losses, are
determined based on a variety of factors, as indicated above. Although we believe the allowance for loan losses is sufficient
to cover probable losses inherent in the loan portfolio, there can be no assurance that the allowance will prove sufficient to
cover actual future loan losses.
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Potential Problem Loans. We utilize an internal asset classification system as a means of reporting problem and potential
problem assets. At scheduled Board of Directors meetings every quarter, a watch list is presented, showing all loans listed as
“Special Mention,” “Substandard,” “Doubtful” and “Loss.” An asset is classified Substandard if it is inadequately protected by
the current net worth and paying capacity of the obligor or of the collateral pledged, if any. Substandard assets include those
characterized by the distinct possibility that we will sustain some loss if the deficiencies are not corrected. Assets classified as
Doubtful have all the weaknesses inherent in those classified Substandard with the added characteristic that the weaknesses
present make collection or liquidation in full, on the basis of currently existing facts, conditions and values, highly questionable
and improbable. Assets classified as Loss are those considered uncollectible and viewed as non-bankable assets, worthy
of charge-off. Assets that do not currently expose us to sufficient risk to warrant classification in one of the aforementioned
categories, but possess weaknesses that may or may not be within the control of the customer are deemed to be
Special Mention.

Our determination as to the classification of our assets and the amount of our valuation allowances is subject to review
by our primary regulators, which can order the establishment of additional general or specific loss allowances. The OCC, in
conjunction with the other federal banking agencies, has adopted an interagency policy statement on the allowance for loan
losses. The policy statement provides guidance for financial institutions on both the responsibilities of management for the
assessment and establishment of adequate allowances and guidance for banking agency examiners to use in determining the
adequacy of general valuation guidelines. Generally, the policy statement recommends that (i) institutions have effective systems
and controls to identify, monitor and address asset quality problems; (ii) management has analyzed all significant factors that
affect the collectibility of the portfolio in a reasonable manner; and (iii) management has established acceptable allowance
evaluation processes that meet the objectives set forth in the policy statement. Management believes it has established an
adequate allowance for probable loan losses. We analyze our process regularly, with modifications made if needed, and reports
those results quarterly at Board of Directors meetings. However, there can be no assurance that regulators, in reviewing our
loan portfolio, will not request us to materially increase our allowance for loan losses at the time. Although management
believes that adequate specific and general loan loss allowances have been established, actual losses are dependent upon
future events and, as such, further additions to the level of specific and general loan loss allowances may become necessary.

The aggregate principal amounts of potential problem loans identified as of December 31, 2003 and 2002 were
approximately $37.5 million and $25.6 million, respectively. Included in these potential problem loan totals are non-accrual,
Special Mention, Substandard and Doubtful classifications, which comprise the watch list presented to the Board of Directors.
All loans classified as Loss have been charged-off. Loans in this category generally include loans that were classified for risk
management and regulatory purposes. Recognizing the increasing need to manage the loan portfolio based on risk,
management has integrated three tiered pass grades into its credit risk rating system for commercial loans. This has allowed
the Bank to better reflect the estimated risk of loss in the portfolio and has also heightened the ability to identify special mention
credits in a timelier manner. This resulted in the large increase of $11.9 million (46.5%) in potential problem loans.

Sources of Funds

General. Deposits, short-term and long-term borrowings, loan and investment security repayments and prepayments,
proceeds from the sale of securities, and cash flows generated from operations are the primary sources of our funds for lending,
investing and other general purposes. Loan repayments are a relatively predictable source of funds except during periods of
significant interest rate declines, while deposit flows tend to fluctuate with prevailing interests rates, money markets conditions,
general economic conditions and competition.

Deposits. We offer a variety of deposit accounts with a range of interest rates and terms. Our core deposits consist of
checking accounts, NOW accounts, savings accounts and non-public certificates of deposit. These deposits, along with public
fund deposits and short-term and long-term borrowings are used to support our asset base. Our deposits are obtained
predominantly from the geographic trade areas surrounding each of our office locations. We rely primarily on customer service
and long-standing relationships with customers to attract and retain deposits; however, market interest rates and rates offered
by competing financial institutions significantly affect our ability to attract and retain deposits.
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The following table sets forth the maturities of time deposits $100 thousand and over at December 31, 2003:

At December 31, 2003

(In thousands)

Time deposits $100,000 and over:

Maturing within three months $ 61,701
After three but within six months 38,667
After six but within twelve months 40,767
After twelve months 52,266
Total time deposits $100,000 and over: $ 193,401

Borrowings. We have access to a variety of borrowing sources and use short-term and long-term borrowings to support
our asset base. Short-term borrowings include federal funds purchased, securities sold under agreements to repurchase and
advances from Federal Home Loan Bank (FHLB) with remaining maturities under one year. Long-term borrowings are advances
from FHLB with remaining maturities over one year. Total short-term and long-term borrowings increased $37.3 million at
December 31, 2003 compared to December 31, 2002, also due to increased liquidity needs from strong asset growth.

In addition to short- and long-term borrowings made by us, the ESOP uses long-term borrowings to facilitate its ability to
acquire stock for the benefit of all employees who participate in the plan. The servicing of this debt is supported by discretionary
contributions made by us to the ESOP, and such contributions are recognized as compensation expense in the consolidated
financial statements.
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The following table sets forth certain information regarding our borrowings for the periods indicated:

At December 31,
2003 2002 2001

(Dollars in thousands)

Short-term borrowings:

Average balance outstanding $ 1467 $ 6,250 $ 10,640
Maximum outstanding at any month-end during the period 9,402 — 55,100
Balance outstanding at end of period 9,402 — 20,000
Weighted average interest rate during the period 2.04% 3.44% 4.34%
Weighted average interest rate at end of the period 1.80% — 4.31%
Long-term borrowings:
Average balance outstanding $ 52,862 $ 39,029 $ 23,397
Maximum outstanding at any month-end during the period 75,391 40,659 40,747
Balance outstanding at end of period 67,398 39,492 40,747
Weighted average interest rate during the period 3.78% 4.17% 5.72%
Weighted average interest rate at end of the period 3.69% 4.09% 4.33%
Borrowings made by Employee Stock Ownership Plan
(ESOP) to outside parties: (1)
Average balance outstanding $ 2386 $ 2907 % 2,693
Maximum outstanding at any month-end during the period 2,415 3,300 3,300
Balance outstanding at end of period 2,157 2,888 3,300
Weighted average interest rate during the period 4.12% 4.67% 6.70%
Weighted average interest rate at end of the period 4.00% 4.25% 4.75%

(1)  This debt is serviced by contributions made by us to the ESOF, recognized as compensation expense, not interest expense.
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Liguidity

Bank Liquidity. Liquidity management is monitored by the Asset/Liability Management Committee and Board of Directors
of Los Alamos National Bank, who review historical funding requirements, current liquidity position, sources and stability of
funding, marketability of assets, options for attracting additional funds, and anticipated future funding needs, including the
level of unfunded commitments.

Our primary sources of funds are retail and commercial deposits, borrowings, public funds and funds generated from
operations. Funds from operations include principal and interest payments received on loans and securities. While maturities
and scheduled amortization of loans and securities provide an indication of the timing of the receipt of funds, changes in
interest rates, economic conditions and competition strongly influence mortgage prepayment rates and deposit flows, reducing
the predictability of the timing on sources of funds.

We adhere to a liquidity policy, approved by the Board of Directors, who set certain guidelines for liquidity purposes.
This policy requires that we maintain the following liquidity ratios:

. Net on-hand liquidity to total assets (defined as interest-bearing short-term investments plus securities not needed
for collateral less short-term borrowings divided by total assets) should be greater than 0%.

Wholesale funding to total assets (defined as state deposits plus short and long-term borrowings divided by
total assets) should be less than 20%.

*  Unused funding lines to total assets (defined as unused borrowings lines available from Federal Home Loan Bank
and other banks divided by total assets) should be greater than 10%.

. Loans to deposits less than 110%.

. Unused commitments to fund loans to total assets (defined as unused lines of credit likely to be funded divided
by total assets) should be less than 5%.

At December 31, 2003 and 2002, we were in compliance with the foregoing policy.

At December 31, 2003, we had outstanding loan origination commitments and unused commercial and retail lines of credit
of $130.9 million, mortgages sold with recourse of $17 thousand and standby letters of credit of $27.5 million. We anticipate we
will have sufficient funds available to meet current origination and other lending commitments. Certificates of deposit scheduled
to mature within one year totaled $254.0 million at December 31, 2003. We expect to retain a substantial majority of these
certificates of deposit.

In the event that additional short-term liquidity is needed, we have established relationships with several large regional
banks to provide short-term borrowings in the form of federal funds purchases. We have borrowed, and management believes
that we could again borrow, $84.0 million for a short time from these banks on a collective basis. Additionally, we are a member
of the Federal Home Loan Bank (“FHLB”) and have the ability to borrow from the FHLB. As a contingency plan for significant
funding needs, the Asset/Liability Management committee may also consider the sale of investment securities, selling securities
under agreement to repurchase, sale of certain loans and/or the temporary curtailment of lending activities.

Company Liquidity. Trinity’s main sources of liquidity at the holding company level are dividends from Los Alamos National Bank.

Los Alamos National Bank is subject to various regulatory capital requirements administered by federal and state banking
agencies, which affect their ability to pay dividends to Trinity. Failure to meet minimum capital requirements can initiate certain
mandatory and discretionary actions by regulators that, if undertaken, could have a direct material effect on our financial
statements. The minimum ratios required for Los Alamos National Bank to be considered “well capitalized” for regulatory
purposes are 10%, 6% and 5%, respectively. At December 31, 2003, Los Alamos National Bank could pay a total of
$8.9 million in dividends and still comply with our internal policy regarding minimum regulatory capital ratios. In addition
to adhering to our internal policy, there are regulatory restrictions on the ability of national banks to pay dividends. See
“Item 1 Business—Trinity Capital Corporation—Supervision and Regulation—Dividends” and in ltem 1 “Business—Los Alamos
National Bank—Supervision and Regulation—Dividends.”
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Contractual Obligations, Commitments, Contingent Liabilities and Off-balance Sheet Arrangements

We have various financial obligations, including contractual obligations and commitments, which may require future
cash payments.

Contractual Obligations. The following table presents, as of December 31, 2003, significant fixed and determinable
contractual obligations to third parties by payment date. Further discussion of the nature of each obligation is included in the
referenced note to the consolidated financial statements.

Payments Due by Period

One year After 5
Total or less 1-3 years 4-5 years years

(In thousands)

Deposits without a stated maturity (1) $ 498,809 $498,809 — — —
Time deposits (1) 337,386 254,009 $ 64,433 $13,051 $ 5,893
Short-term borrowings (1) 9,402 9,402 — — —
Long-term borrowings (1) 67,398 7,391 15,723 40,752 3,532
Borrowings made by ESOP to outside parties (1) 2,157 471 943 743 —
Operating leases 115 66 49 — —
Purchase obligations 5,619 5,619 — — —
Junior subordinated debt owed to unconsolidated trusts (1) 16,496 — — — 16,496
Total contractual long-term cash obligations $ 937,382  $775,767 $ 81,148 $ 54546 $ 250921

(1)  Excludes interest.

Deposits without a stated maturity and time deposits do not necessarily represent future cash requirements. While these
deposits contractually can be withdrawn by the customer on the dates indicated in the above table, historical experience has
shown these deposits to have low volatility. Operating leases represent rental payments for office and storage property, as well
as space for ATM installation in various locations. Purchase obligations represent the contractual amount for the planning
and construction of the new Santa Fe office currently under construction.
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Commitments. The following table details the amounts and expected maturities of significant commitments as of
December 31, 2003. Further discussion of these commitments is included in Notes 14 and 15 in Item 8, “Financial
Statements and Supplementary Data”, in this report.

Commitments to extend credit:
Commercial

Commercial real estate

Residential real estate

Mortgage loans sold with recourse
Construction real estate

Revolving home equity and credit card lines
Other

Standby letters of credit

Total commitments to extend credit
Commitments to sell mortgage loans
ESOP liquidity put

Total commitments

PART Il (continued)

One year After 5
Total or less 1-3 years 4-5 years years
(In thousands)

$ 14,268 $13,712 $556 — —
8,664 8,440 224 — —
623 524 99 — —
17 17 — — —
45,840 36,809 9,031 — —
53,711 53,711 — — —
7,762 7,762 — — —
27,522 27,522 — — —
158,407 148,497 9,910 — —
21,519 21,519 — — —
16,343 16,343 — — —
$ 196,269 $186,359 $ 9,910 — —

Commitments to extend credit, including loan commitments and standby letters of credit, do not necessarily represent
future cash requirements, as these commitments often expire without being drawn upon. Commitments to sell mortgage loans
are offset by commitments from customers to enter into a mortgage loan. The contract with the customer specifically requires

the customer to pay any fees that we incur in the event that we cannot deliver a mortgage to the buyer according to the

contract with the buyer of the mortgage. The Employee Stock Ownership Plan (ESOP) liquidity put is described in Note 11
in ltem 8, “Financial Statements and Supplementary Data”, which is located elsewhere in this report.
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Capital Resources

Los Alamos National Bank is subject to the risk based capital regulations administered by the banking regulatory agencies.
The risk based capital guidelines are designed to make regulatory capital requirements more sensitive to differences in risk
profiles among banks, to account for off-balance sheet exposure and to minimize disincentives for holding liquid assets.
Under the regulations, assets and off-balance sheet items are assigned to broad risk categories, each with appropriate weights.
The resulting capital ratios represent capital as a percentage of total risk weighted assets and off-balance sheet items. Under
the prompt corrective action regulations, to be adequately capitalized a bank must maintain minimum ratios of total capital to
risk-weighted assets of 8%, Tier 1 capital to risk-weighted assets of 4%, and Tier 1 capital to total assets of 4%. Failure to meet
these capital requirements can initiate certain mandatory and possibly additional discretionary, actions by regulators, that, if
undertaken, could have a direct material effect on Los Alamos National Bank’s financial statements. As of December 31, 2003,
the most recent notification from the federal banking regulators categorized Los Alamos National Bank as well capitalized.
A well capitalized institution must maintain a minimum ratio of total capital to risk-weighted assets of at least 10%, a minimum
ratio of Tier 1 capital to risk weighted assets of at least 6%, a minimum ratio of Tier 1 capital to total assets of at least 5% and
must not be subject to any written order, agreement or directive requiring it to meet or maintain a specific capital level. There
are no conditions or events since that notification that management believes have changed Los Alamos National Bank’s
capital classification.

In order for Trinity to be considered “adequately capitalized” on a consolidated basis, it must maintain a minimum
ratio of Tier 1 capital to total assets of 4%, and a minimum ratio of total capital to risk-weighted assets of 8%. See Item 1.
“Business—Supervision and Regulation,—Capital Adequacy” and “Prompt Corrective Action”.

A certain amount of both Trinity and the Bank’s Tier 1 capital was in the form of Trust Preferred Securities. Please see
Note 9, “Junior Subordinated Debt Owed to Unconsolidated Trusts” in Item 8, “Financial Statements and Supplementary Data”,
in this report, for details on the effect these have on risk based capital.

Trinity and Los Alamos National Bank were in full compliance with all capital adequacy requirements to which they are
subject as of December 31, 2003. The required and actual amounts and ratios for Trinity and Los Alamos National Bank
as of December 31, 2003 are presented below:

To Be Well
Capitalized Under
Prompt Corrective
Action Provisions

For Capital Adequacy
Actual Purposes

Amount Ratio Amount Ratio Amount Ratio

(Dollars in thousands)
As of December 31, 2003
Total capital (to risk-weighted assets):
Consolidated $ 88,838 11.61% $ 61,240 8.00% N/A N/A
Bank only 85,197 11.17 61,037 8.00 $ 76,297 10.00%
Tier 1 capital (to risk-weighted assets):
Consolidated 81,468 10.64 30,620 4.00 N/A N/A
Bank only 77,826 10.20 30,519 4.00 45,778 6.00
Tier 1 capital (to average assets):
Consolidated 81,468 8.05 40,469 4.00 N/A N/A

Bank only 77,826 7.71 40,401 4.00 50,501 5.00

N/A—not applicable
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Statement of Cash Flows

Our cash flows are comprised of three classifications: cash flows from operating activities, cash flows from investing
activities and cash flows from financing activities. Net cash provided by (used in) operating activities was $84.0 million,
($48.0) million and ($1.8) million for 2003, 2002 and 2001, respectively. Net cash provided by operating activities increased
by $132 million in 2003 over 2002 largely due to the gross sale of loans held for sale increasing $218.1 million, which was
partially offset by an increase in cash used by origination of loans held for sale of $90.4 million. The increase in cash provided
by loan selling activities was reflective of the high mortgage loan refinance activity we experienced. Net cash used in operating
activities increased by $46.2 million in the 2002 period over 2001 largely due to the increase of origination of new loans held
for sale of $151.3 million, which was partially offset by an increase in the proceeds from the sale of loans of $109.5 million.

Net cash (used in) investing activities was ($160.8) million, ($47.3) million and ($110.7) million for 2003, 2002 and
2001, respectively. The $113.5 million increase in cash used by investing activities for 2003 compared to 2002 was mainly
due to an increase of cash used for funding loans of $74.7 million and an increase of cash used for the purchase of investment
securities of $16.3 million. There were also no sales of investment securities in 2003, compared to $27.9 million in cash
provided by investment security sales in 2002. Total loans increased in 2003 by 12.1% over 2002, compared to only a 1.0%
in 2002 over 2001. The increase in loan activity was mainly due to a low interest rate environment that encouraged customers
to borrow additional funds. The $63.4 million decrease in net cash used in investing activities for 2002 compared to 2001 was
due primarily to decreases in cash used in the funding of new loans (net of repayments) by $88.1 million, which was partially
offset by an increase in net cash used of $21.6 million in investment securities.

Net cash provided by financing activities was $79.0 million, $94.9 million and $120.2 million for 2003, 2002 and 2001,
respectively. Cash provided by financing activities decreased in 2003 compared to 2002 by $15.9 million mainly due to
decreased cash provided by deposit growth of $73.7 million, which was partially offset by an increase in net cash provided
by short- and long-term borrowings of $58.6 million. This low deposit growth was in part due to our decision to reduce public
funds (which were more costly than borrowings as a means to fund our growth) and in part due to customer funds moving
from us back to the equity markets. The decrease in cash provided by financing activities for 2002 compared to 2001 of
$25.3 million was largely due to decreases in long-term borrowings (net of repayments) of $30.6 million.
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Item 7A. Quantitative and Qualitative Disclosures about Market Risk.

Asset Liability Management

Our net interest income is subject to “interest rate risk” to the extent that it can vary based on changes in the general level
of interest rates. It is our policy to maintain an acceptable level of interest rate risk over a range of possible changes in interest
rates while remaining responsive to market demand for loan and deposit products. The strategy we employ to manage our
interest rate risk is to measure our risk using an asset/liability simulation model and adjust the maturity of securities in its
investment portfolio to manage that risk.

Interest rate risk can also be measured by analyzing the extent to which the repricing of assets and liabilities are
mismatched to create an interest sensitivity “gap”. An asset or liability is said to be interest rate sensitive within a specific time
period if it will mature or reprice within that time period. The interest rate sensitivity gap is defined as the difference between
the amount of interest earning assets maturing or repricing within a specific time period and the amount of interest bearing
liabilities maturing or repricing within that same time period. A gap is considered positive when the amount of interest rate
sensitive assets exceeds the amount of interest rate sensitive liabilities. A gap is considered negative when the amount of interest
rate sensitive liabilities exceeds the amount of interest rate sensitive assets. During a period of rising interest rates, therefore,

a negative gap would tend to adversely affect net interest income. Conversely, during a period of falling interest rates, a negative
gap position would tend to result in an increase in net interest income.

The following tables set forth the amounts of interest earning assets and interest bearing liabilities outstanding at
December 31, 2003, which we anticipate, based upon certain assumptions, to reprice or mature in each of the future time
periods shown. Except as stated below, the amount of assets and liabilities shown which reprice or mature during a particular
period were determined based on the earlier of the term to repricing or the term to repayment of the asset or liability. These
tables are intended to provide an approximation of the projected repricing of assets and liabilities at December 31, 2003 on
the basis of contractual maturities and scheduled rate adjustments within a three-month period and subsequent selected time
intervals. The loan amounts in the table reflect principal balances expected to be reinvested and/or repriced as a result of
contractual amortization and rate adjustments on adjustable-rate loans. Loan and investment securities contractual maturities
and amortization reflect modest prepayment assumptions. While NOW, money market and savings deposit accounts have
adjustable rates, it is assumed that the interest rates on these accounts will not adjust immediately to changes in other
interest rates. Therefore, the table is calculated assuming that these accounts will reprice based upon a historical analysis
of rate changes of these particular accounts, with repricing assigned to these accounts from six to 14 months.

Page 37



TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT . . . . . . e e PART Il (continued) TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT . . . . . . . e e PART Il (continued)

Borrowings made by the ESOP are not included below, as we do not recognize interest expense on these borrowings. Certain shortcomings are inherent in the method of analysis presented in the foregoing table. For example, although certain
We make discretionary contributions to the ESOP to service this debt, and these contributions are recognized as assets and liabilities may have similar maturities or periods to repricing, they may react in different degrees to changes in market
compensation expense. interest rates. Also, the interest rates on certain types of assets and liabilities may fluctuate in advance of changes in market

interest rates, while interest rates on other types of assets may lag behind changes in market rates. Additionally, in the event
of a change in interest rates, prepayment and early withdrawal levels would likely deviate significantly from those assumed in

Time to Maturity or Repricing calculating the table. Therefore, we do not rely solely on a gap analysis to manage our interest rate risk, but rather we use what
0-90 Days 91-365 Days 1-5 Years Over 5 Years  Total we believe to be the more reliable simulation model relating to changes in net interest income.
(In thousands) Based on simulation modeling at December 31, 2003 and 2002, our net interest income would change over a one-year

time period due to changes in interest rates as follows:
As of December 31, 2003:

Interest Earning Assets:
Change in Net Interest Income Over One Year Horizon

Loans $390,995 $323,788 $ 23930 $ 1,810 $ 740,523
Investment securities 10.894 34574 121,927 7775 174.470 Changes in Levels At December 31, 2003 At December 31, 2002
Securities purchased under agreements to resell 20 - . . 0 of Interest Rates Dollar Change Percentage Change Dollar Change Percentage Change
Interest bearing deposits with banks 967 — — — 967 (Doliars in thousands)
Investment in unconsolidated trusts — — — 496 496 +2.00% $(4,461) 12.17)% $ (1,99) (6.11)%
Total interest earning assets $402,896  $358,362 $145157 $ 10,081 $ 916,496 +1.00 (2,207) (6.02) (1,063) (3.25)
(1.00) (1,671) (4.56) 1,579 4.83
Interest Bearing Liabilities: (2.00) (3,566) (9.73) 2,295 7.02
NOW and money market deposit accounts $102,072 $109,144 $ 2,358 — $ 213,574
Savings deposits 70,814 154,292 _ _ 225,106 Our simulations used assume the following:
Time deposits 102,560 151,450 77,483 $ 5,893 337,386 1. Changes in interest rates are immediate.
Short- and long-term borrowings 6,221 10,572 16,476 43,531 76,800 2. Itis our policy that interest rate exposure due to a 2% interest rate rise or fall be limited to 15% of our annual net
Junior subordinated debt owed to unconsolidated trusts _ _ _ 16.496 16.496 interest income, as forecasted by the simulation model. As demonstrated by the table above, our interest rate risk
exposure was within this policy at December 31, 2003.
Total interest bearing liabilities $281,667 $425458 $ 96,317 $ 65,920 $ 869,362
Changes in net interest income between the periods above reflect changes in the composition of interest earning assets
and interest bearing liabilities, related interest rates, repricing frequencies, and the fixed or variable characteristics of the interest
Rate sensitive assets (RSA) $402,896 $761,258 $906,415 $916,496 $ 916,496 earning assets and interest bearing liabilities. Projections of income given by the model are not actual predictions, but rather
Rate sensitive liabilities (RSL) 281.667 707.125 803.442 869.362 869.362 show our relative interest rate risk. Actual interest income may vary from model projections.
Cumulative GAP (GAP=RSA-RSL) 121,229 54,133 102,973 47,134 47,134
RSA/Total assets 40.02% 75.62% 89.64% 91.04% 91.04%
RSL/Total assets 27.98% 70.24% 79.81% 86.35% 86.35%
GAP/Total assets 12.04% 5.38% 10.23% 4.68% 4.68%
GAP/RSA 30.09% 7.11% 11.36% 5.14% 5.14%
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TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT . . . . . .. . . i INDEPENDENT AUDITORS’' REPORT
Item 8. Financial Statements and Supplemental Data. INDEPENDENT AUDITORS’ REPORT
TRINITY The Board of Directors
Trinity Capital Corporation:
/5: We have audited the accompanying consolidated balance sheets of Trinity Capital Corporation and subsidiaries as of
CAPITAL December 31, 2003 and 2002, and the related consolidated statements of income, changes in stockholders’ equity, and
CoRPomATION cash flows for each of the years in the three-year period ended December 31, 2003. These consolidated financial statements

are the responsibility of the Company’s management. Our responsibility is to express an opinion on these consolidated
financial statements based on our audits.

T R I N I TY CAP I TA L CO R PO RAT I O N We conducted our audits in accordance with auditing standards generally accepted in the United States of America.

Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial
AN D S U BS I D I AR I ES statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
FINANCIAL STATEMENTS estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion.

Audited Financial Statements December 31, 2003, 2002, and 2001

In our opinion, based on our audits, the consolidated financial statements present fairly, in all material respects, the
financial position of Trinity Capital Corporation and subsidiaries as of December 31, 2003 and 2002, and the results of their
INDEX PAGE operations and their cash flows for each of the years in the three-year period ended December 31, 2003 in conformity with
accounting principles generally accepted in the United States of America.

INDEPENDENT AUDITORS REPORT ...t e e e e e e e e e 41
AUDITED FINANCIAL STATEMENTS . .. e e e e e e e e e e 42 o
/sl Neff & Ricci LLP

Consolidated Balance Sheets . . . . . . ... it e e 42
Consolidated Statements of INCOME . . . . ... 43 Albuquergue, New Mexico
Consolidated Statements of Changes in Stockholders’ Equity . . . . . ... oot 44 February 26, 2004
Consolidated Statements of Cash FIOWS . . . . . .o it e e e e e e 45
Notes to Consolidated Financial Statements . . . . .. ... ittt e e 47
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TRINITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

December 31, 2003 and 2002

(Amounts in thousands, except share data)

ASSETS

Cash and due from banks

Interest bearing deposits with banks

Federal funds sold and securities purchased under resell agreements
Cash and cash equivalents

Investment securities available for sale

Investment securities held to maturity, at amortized cost (fair value of $75,179 at
December 31, 2003 and $71,639 at December 31, 2002)

Loans (net of allowance for loan losses of $7,368 at December 31, 2003
and $6,581 at December 31, 2002)

Loans held for sale

Premises and equipment, net

Accrued interest receivable

Mortgage servicing rights, net

Other real estate owned

Other assets
Total assets

LIABILITIES AND STOCKHOLDERS’ EQUITY
Liabilities
Deposits:
Noninterest bearing
Interest bearing
Total deposits
Short-term borrowings
Long-term borrowings
Junior subordinated debt owed to unconsolidated trusts
Borrowings made by Employee Stock Ownership Plan (ESOP) to outside parties
Accrued interest payable
Other liabilities
Total liabilities

Stock owned by Employee Stock Ownership Plan (ESOP) participants; 653,381 shares
and 673,194 shares at 2003 and 2002, respectively, at fair value; net of unearned
ESOP shares of 126,194 shares and 177,541 shares at 2003 and 2002, respectively,

at historical cost
Commitments and contingencies (note 14)
Stockholders’ Equity

Common stock, no par, authorized 20,000,000 shares; issued 6,856,800 shares,

outstanding 6,701,478 and 6,650,131 at 2003 and 2002, respectively
Additional paid-in capital
Retained earnings
Accumulated other comprehensive income
Total stockholders’ equity before treasury stock
Treasury stock, at cost, 29,128 shares
Total stockholders’ equity

Total liabilities and stockholders’ equity

The accompanying notes are an integral part of these consolidated financial statements.
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2003 2002
$ 42,104 % 37,559
967 3,420
40 —
43,111 40,979
100,753 35,894
73,717 69,923
733,155 653,867
9,511 76,197
18,939 17,353
6,485 7,458
7,792 3,650
7,383 3,707
5,904 3,899
$ 1,006,750 $ 912,927
$ 60,191 $ 53,753
776,004 736,333
836,195 790,086
9,402 —
67,398 39,492
16,496 16,496
2,157 2,888
2,797 2,919
6,247 4,679
940,692 856,560
18,256 9,462
6,836 6,836
545 199
40,845 39,990
135 439
48,361 47,464
(559) (559)
47,802 46,905
$ 1,006,750 $ 912,927

TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT .. ...................

TRINITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31, 2003, 2002 and 2001

(Amounts in thousands except per share data)

CONSOLIDATED STATEMENTS OF INCOME

2003 2002 2001
Interest income:
Loans, including fees $ 48,963 $ 49539 $ 52,522
Investment securities:
Taxable 3,651 3,889 3,901
Nontaxable 513 318 307
Federal funds sold and securities purchased with agreements to resell 3 3 30
Other interest bearing deposits 338 475 300
Investment in unconsolidated trusts 52 53 34
Total interest income 53,420 54,277 57,094
Interest expense:
Deposits 15,296 19,894 27,351
Short-term borrowings 30 215 462
Long-term borrowings 2,000 1,629 1,339
Junior subordinated debt owed to unconsolidated trusts 1,754 1,759 1,189
Total interest expense 19,080 23,497 30,341
Net interest income 34,340 30,780 26,753
Provision for loan losses 3,350 2,800 2,900
Net interest income after provision for loan losses 30,990 27,980 23,853
Other income:
Mortgage loan servicing fees 2,208 1,801 1,367
Loan and other fees 1,925 1,519 1,361
Service charges on deposits 1,275 1,165 1,002
Gain on sale of loans 10,859 7,334 2,685
Gain on sale of securities — 668 —
Other operating income 1,603 1,238 844
17,870 13,725 7,259
Other expenses:
Salaries and employee benefits 15,555 11,693 9,628
Occupancy 1,798 1,805 1,711
Data processing 1,500 1,076 1,025
Marketing 1,451 1,158 891
Amortization and valuation of mortgage servicing rights 2,003 4,780 1,341
Supplies 914 666 672
Other 4,987 4,005 3,298
28,208 25,183 18,566
Income before income taxes 20,652 16,522 12,546
Income taxes 7,794 6,281 4,604
Net income 12,858 $ 10,241 $ 7,942
Basic earnings per common share 193 $ 155 $ 1.20
Diluted earnings per common share 190 $ 154 $ 1.19

The accompanying notes are an integral part of these consolidated financial statements.
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TRINITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY

Years Ended December 31, 2003, 2002 and 2001

(Amounts in thousands except share and per share data)
Common Stock, No Par
Held in Treasury, Additional
Issued at cost Paid-In

Shares Amount Shares Amount Capital

Accumulated
Other
Retained Comprehensive

Earnings Income Total

Balance, December 31, 2000 6,856,800 $ 6,836 (16,778) $ (272) $ 253 $32,165 $ 136 $ 39,118
Comprehensive income
Net income 7,942
Net change in unrealized gain on
investment securities, available
for sale, net of taxes of $252 448

Total comprehensive income 8,390
Dividends (3,136) (3,136)
Purchase of treasury stock (12,350) (287) (287)
Increase in stock owned by

ESOP participants, 62,224 shares (840) (840)
Net change in the fair value of stock

owned by ESOP participants (1,714) (1,714)
Allocation of ESOP shares (93) (93)
Balance, December 31, 2001 6,856,800 6,836  (29,128) (559) 160 34,417 584 41,438
Comprehensive income

Net income 10,241

Net change in unrealized gain on

investment securities, available

for sale, net of taxes of $34 69
Reclassification of unrealized gains to

realized gains, net of taxes of $105 (214)

Total comprehensive income 10,096
Dividends (3,514) (3,514)
Decrease in stock owned by ESOP

participants, 12,052 shares 193 193
Net change in the fair value of stock

owned by ESOP participants (1,347) (1,347)
Allocation of ESOP shares 39 39
Balance, December 31, 2002 6,856,800 6,836  (29,128) (559) 199 39,990 439 46,905
Comprehensive income

Net income 12,858

Net change in unrealized gain on

investment securities, available
for sale, net of taxes of $185 (304)

Total comprehensive income 12,554
Dividends (3,866) (3,866)
Decrease in stock owned by ESOP

participants, 19,813 shares 357 357
Net change in the fair value of stock

owned by ESOP participants (8,494) (8,494)
Allocation of ESOP shares 346 346
Balance, December 31, 2003 6,856,800 $ 6,836 (29,128) $ (559) $ 545 $40,845 $ 135 $ 47,802

The accompanying notes are an integral part of these consolidated financial statements.
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TRINITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31, 2003, 2002 and 2001

(Amounts in thousands)

CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash Flows From Operating Activities

Net income $

Adjustments to reconcile net income to net cash
provided by (used in) operating activities:
Depreciation and amortization
Net amortization (accretion) of:
Mortgage servicing rights
Premiums and discounts on investment securities
Junior subordinated debt owed to unconsolidated
trusts issuance costs
Provision for loan losses
Change in mortgage servicing rights valuation allowance
Loss on sale of premises and equipment
Gain on sale of available for sale securities
Federal Home Loan Bank (FHLB) stock dividends received
Gain on sale of loans
(Gain) loss on disposal of other real estate owned
Write-down of value of other real estate owned
(Increase) in other assets
Increase (decrease) in other liabilities

Release of Employee Stock Ownership Plan (ESOP) shares

Net cash provided by operating activities hefore originations

and gross sales of loans

Gross sales of loans held for sale

Origination of loans held for sale

Net cash (used in) provided by operating activities

2003 2002 2001
12,858 $ 10,241 7,942
1,945 1,556 1,519
1,249 1,728 841
1,517 460 (216)
18 18 13
3,350 2,800 2,900
754 3,052 500
— 2 1
— (668) —
(89) (91) (106)
(10,859) (7,334) (2,685)
(219) (137) 48
580 600 200
(1,050) (976) (930)
1,495 (3,453) 1,976
1,003 507 650
12,552 8,305 12,653
577,225 359,136 249,677
(505,825) (415,454) (264,110)
83,952 (48,013) (1,780)

The accompanying notes are an integral part of these consolidated financial statements.
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TRINITY CAPITAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended December 31, 2003, 2002 and 2001

(Amounts in thousands)

Cash Flows From Investing Activities
Proceeds from maturities and paydowns of investment
securities available for sale
Proceeds from maturities and paydowns of investment
securities held to maturity
Proceeds from sale of investment securities, available for sale
Purchase of investment securities available for sale
Purchase of investment securities held to maturity
Proceeds from sale of other real estate owned
Loans funded, net of repayments
Purchases of premises and equipment
Net cash used in investing activities
Cash Flows From Financing Activities
Net increase in demand deposits, NOW accounts and savings accounts
Net (decrease) increase in time deposits
Proceeds from issuances of borrowings
Repayment of borrowings
Proceeds from issuance of Employee Stock Ownership Plan (ESOP) debt
Repayment of ESOP debt
ESOP stock acquired with proceeds from ESOP debt
Proceeds from issuance of junior subordinated debt owed to
unconsolidated trusts
Purchase of treasury stock
Dividend payments
Net cash provided by financing activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents:
Beginning of year
End of year
Supplemental Disclosures of Cash Flow Information
Cash payments for:
Interest
Income taxes
Non-cash investing and financing activities:
Transfers from loans to other real estate owned
Dividends declared, not yet paid

Change in unrealized gain on investment securities, net of taxes

The accompanying notes are an integral part of these consolidated financial statements.
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2003 2002 2001
18,120 $ 5150 $ 23,243
7,555 20,365 6,574
— 27,906 —
(84,188) (23,890) (31,157)
(12,057) (56,007) (3,556)
4,065 2,221 420
(90,740) (15,998) (104,093)
(3,531) (7,044) (2,099)
(160,776) (47,297) (110,668)
46,960 109,846 62,056
(851) 9,986 45,811
95,596 5,000 54,300
(58,288) (26,255) (44,324)
— — 3,300
(731) (412) (2,560)
— — (1,315)
— — 6,186
— — (287)
(3,730) (3,276) (2,933)
78,956 94,889 120,234
2,132 (421) 7,786
40,979 41,400 33,614
43111 $ 40979 $ 41400
17,448 $ 23938 $ 28784
10,742 6,735 3,321
8,102 4,053 2,402
2,048 1,912 1,673
(304) (145) 448

TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT . ... .............. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 1. Significant Accounting Policies

The accompanying consolidated financial statements include the consolidated balances and results of operations of
Trinity Capital Corporation (“Trinity”) and its wholly owned subsidiaries: Los Alamos National Bank (the “Bank’) and
Title Guaranty & Insurance Company (the “Title Company”), collectively referred to as the “Company.” Trinity Capital Trust |
(“Trust I”) and Trinity Capital Trust Il (“Trust II”), which are also wholly owned subsidiaries of Trinity, are not consolidated in
these financial statements (see “Consolidation” accounting policy below). The business activities of the Company consist
solely of the operations of its wholly owned subsidiaries. All significant intercompany balances and transactions have been
eliminated in consolidation.

The Bank conducts its operations from its main office in Los Alamos and separate branch locations in Santa Fe and
White Rock, New Mexico. The Bank also operates drive-up facilities and several automatic teller machines (ATM’s) in
Los Alamos and surrounding geographic areas. The Title Company conducts its operations from its office in Los Alamos.
Trust | and Trust |l, established for the sole purpose of issuing trust preferred securities, operate out of the Los Alamos office.
See notes 2 and 10 for a discussion of the purchase of the Title Company and the creation of the special purpose trusts.

Basis of Financial Statement Presentation: The consolidated financial statements include the accounts of the Company
and its subsidiaries. The accounting and reporting policies of the Company conform to accounting principles generally accepted
in the United States of America and general practices within the financial services industry. In preparing the financial statements,
management is required to make estimates and assumptions that affect the reported amounts of assets and liabilities as of
the date of the balance sheet and revenues and expenses for the year. Actual results could differ from those estimates.
Areas involving the use of management's estimates and assumptions, and which are more susceptible to change in the near
term include the allowance for loan losses and initial valuation of mortgage servicing rights.

Consolidation: Trinity Capital Trust | (“Trust I”) and Trinity Capital Trust Il (“Trust II""), collectively known as the “Trusts”, are
no longer consolidated in these financial statements due to the adoption of a new accounting standard. See “Recent accounting
pronouncements”, Financial Accounting Standards Board Interpretation (FIN) No. 46 in Note 1 for further details.

Cash and cash equivalents: For purposes of reporting cash flows, cash and cash equivalents includes cash on hand,
amounts due from banks (including cash items in process of clearing), interest-bearing deposits with banks and federal funds sold.

Investment securities available for sale: Securities classified as available for sale are those securities that the Company
intends to hold for an indefinite period of time, but not necessarily to maturity. Any decision to sell a security classified as
available for sale would be based on various factors, including significant movements in interest rates, changes in the maturity
mix of assets and liabilities, liquidity needs, regulatory capital considerations, and other similar factors.

Securities available for sale are reported at fair value with unrealized gains or losses reported as accumulated other
comprehensive income, net of the related deferred tax effect. The amortization of premiums and accretion of discounts,
computed by the interest method over their contractual lives, are recognized in interest income. Realized gains or losses,
determined on the basis of the cost of specific securities sold, are included in earnings. In addition, if a loss is deemed to
be other than temporary, it is recognized as a realized loss in the income statement.

The Bank, as a member of the Federal Home Loan Bank of Dallas (the “FHLB”), is required to maintain an investment
in capital stock of the FHLB in an amount equal to 1% of its outstanding home loans. Federal Home Loan Bank and
Federal Reserve Bank stock do not have readily determinable fair values as ownership is restricted and it lacks a market.

As a result, these stocks are carried at cost and evaluated periodically by management for impairment.

Investment securities held to maturity: Securities classified as held to maturity are those securities that the Company has
the ability and positive intent to hold until maturity. These securities are reported at amortized cost. Sales of investment securities
held to maturity within three months of maturity are treated as maturities.

Loans held for sale: Loans held for sale are those loans the Company intends to sell. They are carried at the lower of
aggregate cost or market value. Gains and losses on sales of loans are recognized at settlement dates and are determined by
the difference between the sales proceeds plus the value of the mortgage servicing rights compared to the carrying value of
the loans. These are generally sold within 30 to 60 days of origination.
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Loans: Loans are stated at the amount of unpaid principal reduced by the allowance for loan losses and unearned income.

Loan origination and commitment fees and certain direct loan origination costs are deferred and the net amount amortized
as an adjustment of the related loan’s yield. The Company is amortizing these amounts over the estimated life of the loan.
Commitment fees based upon a percentage of a customer’s unused line of credit and fees related to standby letters of credit
are recognized over the commitment period. Net deferred fees on real estate loans sold in the secondary market reduce the
cost basis in such loans.

Interest on loans is accrued and reported as income using the interest method on daily principal balances outstanding.
The Bank generally discontinues accruing interest on loans when the loan becomes 90 days or more past due or when
management believes that the borrower’s financial condition is such that collection of interest is doubtful. Cash collections
on nonaccrual loans are credited to the loan balance, and no interest income is recognized on those loans until the principal
balance has been determined to be collectible.

Loans, other than those included in large groups of smaller-balance homogeneous loans, are considered impaired when
it is probable the Company will be unable to collect all contractual principal and interest payments due in accordance with the
terms of the loan agreement. Impaired loans are measured based on the present value of expected future cash flows discounted
at the loan’s effective interest rate or, as a practical expedient, at the loan’s observable market price or the fair value of the
collateral if the loan is collateral dependent. The amount of impairment, if any, and any subsequent changes are included in
the allowance for loan losses.

The allowance for loan losses is established through a provision for loan losses charged to expense. Loans are charged
against the allowance for loan losses when management believes that collectibility of the principal is unlikely. The allowance is
an amount that management believes will be adequate to absorb probable losses on existing loans, based on an evaluation
of the collectibility of loans and prior loss experience. The allowance for loan losses is based on management’s evaluation of
the loan portfolio giving consideration to the nature and volume of the loan portfolio, the value of underlying collateral, overall
portfolio quality, review of specific problem loans, and prevailing economic conditions that may affect the borrower’s ability to
pay. While management uses the best information available to make its evaluation, future adjustments to the allowance may
be necessary if there are significant changes in economic conditions. In addition, regulatory agencies, as an integral part of their
examination process, periodically review the subsidiary Bank’s allowance for loan losses, and may require the subsidiary bank to
recognize additions to its allowance based on their judgments of information available to them at the time of their examinations.

Premises and equipment: Premises and equipment are carried at cost less accumulated depreciation and amortization.
Depreciation and amortization is computed by the straight-line method for buildings and computer equipment over their
estimated useful lives. Leasehold improvements are amortized over the term of the related lease or the estimated useful lives
of the improvements, whichever is shorter. For owned and capitalized assets, estimated useful lives range from three to 39 years.
Maintenance and repairs are charged to expense as incurred, while major improvements are capitalized and amortized to
operating expense over their identified useful life.

Other real estate owned (“OREQ”): OREO includes real estate assets that have been received in satisfaction of debt. OREO
is initially recorded and subsequently carried at the lower of cost or fair value less estimated selling costs. Any valuation
adjustments required at the date of transfer are charged to the allowance for loan losses. Subsequently, unrealized losses and
realized gains and losses on sale are included in other non-interest income. Operating results from OREO are recorded in other
non-interest expense.

Mortgage Servicing Rights: The Bank recognizes, as separate assets, rights to service mortgage loans for others, whether
the rights are acquired through purchase or after origination and sale of mortgage loans. In cases where the mortgage loan
is originated and sold, the total cost of the mortgage loan is allocated to the mortgage servicing right and to the loan based
on their relative fair values.

The carrying amount of mortgage servicing rights, and the amortization thereon, is periodically evaluated in relation to
estimated fair value. The Bank stratifies the underlying mortgage loan portfolio by certain risk characteristics, such as loan
type, interest rate and maturity, for purposes of measuring impairment. The Bank estimates the fair value of each stratum by
calculating the discounted present value of future net servicing income based on management'’s best estimate of remaining
loan lives. The Bank has determined that the primary risk characteristic of the mortgage servicing rights is the contractual
interest rate of the underlying mortgage loans.
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The carrying value of mortgage servicing rights is amortized in proportion to, and over the period of, estimated net
servicing revenues.

Earnings per common share: Basic earnings per share represents income available to common stockholders divided by the
weighted-average number of common shares outstanding during the period. Diluted earnings per common share were
determined assuming that all stock options were exercised at the beginning of the years presented. Unearned shares owned
by the Employee Stock Ownership Plan (ESOP) are treated as not outstanding for the purposes of computing basic earnings
per common share.

Average number of shares used in calculation of earnings per common share and diluted earnings per common share
are as follows:

2003 2002 2001

(In thousands, except share and per share data)

Net income $ 12,858 $ 10,241 % 7,942
Weighted average common shares issued 6,856,800 6,856,800 6,856,800
LESS: Weighted average treasury stock shares (29,128) (29,128) (16,991)

LESS: Weighted average unearned Employee Stock Ownership Plan

(ESOP) stock shares (166,814) (199,772) (196,033)
Weighted average common shares outstanding, net 6,660,858 6,627,900 6,643,776
Basic earnings per common share $ 193 $ 155 § 1.20
Weighted average dilutive shares from stock option plan 95,468 31,134 21,311
Weighted average common shares outstanding including dilutive shares 6,756,326 6,659,034 6,665,087

Diluted earnings per common share $ 190 % 154 $ 1.19

Comprehensive income: Accounting principles generally require that recognized revenue, expenses, gains and losses
be included in net income. Although certain changes in assets and liabilities, such as unrealized gains and losses on
available for sale securities, are reported as a separate component of the equity section of the balance sheet, such items,
along with net income, are components of comprehensive income.

Segment reporting: The Company is managed as one unit and does not have separate operating segments. The Company’s
chief operating decision-makers use consolidated results to make operating and strategic decisions.

Transfers of financial assets: Transfers of financial assets are accounted for as sales only when the control over the financial
assets has been surrendered. Control over transferred assets is deemed surrendered when (1) the assets have been isolated
from the Company, (2) the transferee obtains the right (free of conditions that constrain it from taking advantage of the right)
to pledge or exchange the transferred assets, and (3) the Company does not maintain effective control over the transferred
assets through an agreement to repurchase them before their maturity.

Impairment of long-lived assets: Management periodically reviews the carrying value of its long-lived assets to determine if
an impairment has occurred or whether changes in circumstances have occurred that would require a revision to the remaining
useful life. In making such determination, management evaluates the performance, on an undiscounted basis, of the underlying
operations or assets which give rise to such amount.

Page 49



TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT .. ... ............. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Recent accounting pronouncements: Financial Accounting Standards Board Interpretation (FIN) No. 45, “Guarantor’s
Accounting and Disclosure Requirements for Guarantees, Including Indirect Guarantees of Indebtedness of Others - an
Interpretation of FASB Statements No. 5, 57 and 107 and Rescission of FASB Interpretation No. 34.” FIN 45 elaborates on the
disclosures to be made by a guarantor in its interim and annual financial statements about its obligations under certain
guarantees that it has issued. It also clarifies that a guarantor is required to recognize, at the inception of a guarantee, a liability
for the fair value of the obligation undertaken in issuing the guarantee. The initial recognition and measurement provisions of
FIN 45 are applicable on a prospective basis to guarantees issued or modified after December 31, 2002. The disclosure
requirements of FIN 45 are effective for financial statements of interim or annual periods ending after December 15, 2002, and
were adopted in the Company’s financial statements for the year ended December 31, 2002. Implementation of the remaining
provisions of FIN 45 on January 1, 2003 did not have a significant impact on the Company’s financial statements. The Company
considers the fees collected in connection with the issuance of letters of credit to be representative of the fair value of its
obligation undertaken in issuing the guarantee. Accordingly, under FIN 45, the Company now defers fees collected in connection
with the issuance of letters of credit. The fees are then recognized in income proportionately over the life of the letter of credit
agreement. As of December 31, 2003, the Company had deferred letter of credit fees totaling $30 thousand, which represents
the fair value of the Company’s potential obligations under the letter of credit guarantees.

FIN No. 46, “Consolidation of Variable Interest Entities, an Interpretation of Accounting Research Bulletin No. 51 (Revised
December 2003).” FIN 46 establishes accounting guidance for consolidation of variable interest entities (VIE) that function to
support the activities of the primary beneficiary. The primary beneficiary of a VIE entity is the entity that absorbs a majority of the
VIE's expected losses, receives a majority of the VIE s expected residual returns, or both, as a result of ownership, controlling
interest, contractual relationship or other business relationship with a VIE. Prior to the implementation of FIN 46, VIEs were
generally consolidated by an enterprise when the enterprise had a controlling financial interest through ownership of a majority
of voting interest in the entity. The provisions of FIN 46 were effective immediately for all arrangements entered into after
January 31, 2003. If a VIE existed prior to February 1, 2003, FIN 46 was effective at the beginning of the first interim period
beginning after June 15, 2003. However, subsequent revisions to the interpretation deferred the implementation date of
FIN 46 until the first period ending after December 15, 2003.

The Corporation adopted FIN 46, as revised, in connection with its consolidated financial statements for the year ended
December 31, 2003. The implementation of FIN 46 required the Company to de-consolidate its investment in Trinity Capital
Trust | and Trinity Capital Trust Il (the “Trusts”) because the Company is not the primary beneficiary. All prior financial
statements have been reclassified to reflect this de-consolidation. There was no impact on shareholders’ equity, income from
continuing operations or net income.

The interpretations of FIN 46 and its application to various transaction types and structures are evolving. Management
continuously monitors emerging issues related to FIN 46, some of which could potentially impact the Corporation’s financial
statements.

SFAS No. 149, “Amendment of Statement 133 on Derivative Instruments and Hedging Activities.” SFAS 149 amends and
clarifies financial accounting and reporting for derivative instruments, including certain derivative instruments embedded in
other contracts and for hedging activities under SFAS 133, “Accounting for Derivative Instruments and Hedging Activities.”
The amendments (i) reflect decisions of the Derivatives Implementation Group (DIG), (ii) reflect decisions made by the FASB
in conjunction with other projects dealing with financial instruments and (iii) address implementation issues related to the
application of the definition of a derivative. SFAS 149 also modifies various other existing pronouncements to conform with the
changes made to SFAS 133. SFAS 149 is effective for contracts entered into or modified after June 30, 2003, and for hedging
relationships designated after June 30, 2003, with all provisions applied prospectively. Adoption of SFAS 149 on July 1, 2003
did not have a significant impact on the Company’s financial statements.
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SFAS No. 150, “Accounting for Certain Financial Instruments with Characteristics of both Liabilities and Equity.” SFAS 150
establishes standards for how an issuer classifies, measures and discloses in its financial statements certain financial
instruments with characteristics of both liabilities and equity. SFAS 150 requires that an issuer classify financial instruments that
are within its scope as liabilities, in most circumstances. Such financial instruments include (i) financial instruments that are
issued in the form of shares that are mandatorily redeemable; (ii) financial instruments that embody an obligation to repurchase
the issuer’s equity shares, or are indexed to such an obligation, and that require the issuer to settle the obligation by transferring
assets; (iii) financial instruments that embody an obligation that the issuer may settle by issuing a variable number of its equity
shares if, at inception, the monetary value of the obligation is predominantly based on a fixed amount, variations in something
other than the fair value of the issuer’s equity shares or variations inversely related to changes in the fair value of the issuer’s
equity shares; and (iv) certain freestanding financial instruments. SFAS 150 is effective for contracts entered into or modified
after May 31, 2003, and is otherwise effective at the beginning of the first interim period beginning after June 15, 2003.
However, on November 7, 2003, the FASB issued FSP FAS 150-3, “Effective Date, Disclosures, and Transition for Mandatorily
Redeemable Financial Instruments of Certain Nonpublic Entities and Certain Mandatorily Redeemable Noncontrolling Interests
under FASB Statement No. 150”. The effect of this FSP was to defer the effective date of SFAS 150 indefinitely.

In March, 2004 the SEC issued Staff Accounting Bulletin (SAB) 105, “Application of Accounting Principals to Loan
Commitments.” This SAB summarizes the views of the SEC regarding the application of generally accepted accounting principals
to loan commitments accounted for as derivative instruments. Under this SAB, banks will no longer be able to record interest
rate lock commitments (IRLCs) as assets, but only record any liabilities resulting from these IRLCs. Currently, the Company
follows industry practice in recording these IRLCs as assets or liabilities, depending on the net position the Company has on
these IRLCs. As of April 1, 2004, the Company will adopt this SAB. Management believes that this will not have a material effect
on the Company’s financial statements.

Stock-based compensation: As allowed under SFAS No. 123, Accounting for Stock-Based Compensation, the Company
measures stock-based compensation cost in accordance with the methods prescribed in Accounting Principles Board (APB)
Opinion No. 25, Accounting for Stock Issued to Employees. As stock options are granted at fair value, there are no charges
to earnings associated with stock options granted. Accordingly, no compensation cost has been recognized for grants made to
date. Had compensation cost been determined based on the fair value method prescribed in FASB Statement No. 123, reported
net income and earnings per common share would have been reduced to the pro forma amounts shown below:

2003 2002 2001

(In thousands except per share amounts)

Net income:
As reported $ 12,858 $ 10,241 $ 7,942
Pro forma 12,671 10,172 7,841

Basic earnings per share:
As reported $ 193 % 155 % 1.20
Pro forma 1.90 1.53 1.18
Diluted earnings per share
As reported $ 190 $ 154 $ 1.19

Pro forma 1.88 1.52 1.17
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The fair value of each option grant was estimated using the Black-Scholes option-pricing model with the following Note 3. Investment Securities
assumptions used for December 31, 2003, 2002 and 2001, respectively: dividend yield of 1.9%, 2.5% and 2.4%; expected
price volatility of 15.2%, 9.1% and 3.7%; risk free rate of return of 2.0%, 4.0% and 5.0%; and weighted average assumption

. Carrying amounts and fair values of investment securities are summarized as follows:
for expected life of 10 years for all years.

SFAS No. 132, “Employers’ Disclosures about Pensions and Other Postretirement Benefits,” was revised in December

2003. The provisions of this statement do not change the measurement and recognition provisions of previous statements, Amortized Gross Un_realized Gross Unrealized )
but adds disclosures about retirement plan assets, employer obligations, key assumptions in these measurements and the AVAILABLE FOR SALE Cost Gains Losses Fair Value
measurement date(s) used to determine pensions and other postretirement benefit measurements that make up at least the (In thousands)

majority of plan assets and benefit obligations. These provisions are effective for annual and interim financial statements for

periods beginning after December 15, 2003. The adoption of this statement as of January 1, 2004 did not have a significant December 31, 2003:

impact on the Company'’s financial statements. U.S. Government agencies $ 94,868 $ 286 $ 73 % 95,081
Trust Assets: Assets held by the Bank in fiduciary or agency capacities for its customers are not included in the Equity securities 5,666 6 — 5,672
accompanying consolidated balance sheets as such items are not assets of the Bank.
Totals $ 100,534 % 292 % 73 $ 100,753
Reclassifications: Certain prior year amounts have been reclassified to conform to the current year's presentation.
Additionally, the prior year financial statements have been reclassified to de-consolidate the Company’s investment in
Trinity Capital Trust | and Trinity Capital Trust Il in connection with the implementation of a new accounting standard related to December 31, 2002:
variable interest entities during the fourth quarter of 2003. See Note 1—Significant Accounting Policies—Recent accounting )
pronouncements in the notes to consolidated financial statements. U.S. Government agencies $ 31,405 $ 702 — $ 32107
Equity securities 3,781 6 — 3,787
Totals $ 35186 $ 708 — $ 35,894
Note 2. Restrictions on Cash and Due From Banks
The Bank is required to maintain reserve balances in cash or on deposit with the Federal Reserve Bank, based
on a percentage of deposits. The total of those reserve balances was approximately $23,482,000 and $21,798,000 at Amortized Gross Unrealized Gross Unrealized
December 31, 2003 and 2002, respectively. HELD TO MATURITY Cost Gains Losses Fair Value
The Company maintains some of its cash in bank deposit accounts at financial institutions other than its subsidiaries that, (In thousands)
at times, may exceed federally insured limits. The Company has not experienced any losses in such accounts. The Company December 31, 2003:
believes it is not exposed to any significant credit risk on cash and cash equivalents. )
U.S. Government agencies $ 53,246 $ 1,295 — 3 54,541
States and political subdivisions 20,471 167 — 20,638
Totals $ 73,717 $ 1,462 —  $ 75,179

December 31, 2002:

U.S. Government agencies $ 59,543 $ 1,512 — 3 61,055
States and political subdivisions 10,380 206 $ 2 10,584
Totals $ 69,923 % 1,718 % 2 3 71,639

There were no securities with an unrealized loss existing longer than 12 months and no securities with unrealized losses
which management considers permanently impaired at December 31, 2003.
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Realized net gains (losses) on sale of securities available for sale are summarized as follows:

For the Years Ended December 31,
2003 2002 2001

(In thousands)
Realized gains — 8 668 —

Realized losses — — _

Net gains (losses) — % 668 —

The amortized cost and fair value of investment securities as of December 31, 2003 by contractual maturity are shown
below. Maturities may differ from contractual maturities because borrowers may have the right to call or prepay obligations
with or without penalties.

Available For Sale Held To Maturity
Amortized Amortized
Cost Fair Value Cost Fair Value

(In thousands)
One year or less $ 26,225 $ 26,382 $ 11,171 $ 11,323
One to five years 68,643 68,699 52,586 53,896
Five to ten years — — — —
Over ten years — — 9,960 9,960

FHLB, Federal Reserve, and FNMA stock—no stated maturity 5,666 5,672 — —

$ 100,534 $ 100,753 $ 73,717 $ 75,179

Securities with carrying amounts of $73,414,000 and $96,020,000 at December 31, 2003 and 2002, respectively,
were pledged as collateral on public deposits and for other purposes as required or permitted by law.
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Note 4. Loans

Loans consisted of:
December 31,
2003 2002

(In thousands)

Commercial loans $ 71,299 $ 65,778
Commercial real estate 286,551 245,001
Residential real estate 222,282 200,408
Construction real estate 112,616 105,921
Installment and other 49,349 44,656
Total loans 742,097 661,764
Unearned income 1,574 1,316
Gross loans 740,523 660,448
Allowance for loan losses 7,368 6,581

Loans, net $ 733,155 $ 653,867

Loans are made to individuals as well as commercial and tax exempt entities. Specific loan terms vary as to interest rate,
repayment and collateral requirements based on the type of loan requested and the credit worthiness of the prospective
borrower. Credit risk tends to be geographically concentrated in that the majority of the loan customers are located in the
markets serviced by the Bank.

Non-performing loans as of December 31, 2003, 2002 and 2001 were as follows:

December 31,
2003 2002 2001

(In thousands)

Non-accruing loans $ 3112 $ 3914 $ 6,472
Loans 90 days or more past due, still accruing interest 80 — 877
Total non-performing loans $ 3,192 $ 3914 $ 7,349

The reduction in interest income associated with loans on non-accrual status was $118 thousand, $320 thousand
and $600 thousand for the years ended December 31, 2003, 2002 and 2001, respectively.
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Information about impaired loans as of and for the years ended December 31, 2003, 2002 and 2001 is as follows:

December 31,

2003 2002 2001

(In thousands)

Loans for which there was a related allowance for credit losses $ 2,187 $ 2,740 $ 4,474
Other impaired loans 486 303 796

Total impaired loans $ 2,673 $ 3,043 $ 5,270
Average monthly balance of impaired loans $ 638 $ 4902 $ 4,276
Related allowance for credit losses $ 325 $ 781 $ 717

Interest income recognized on an accrual basis — — —

Interest income recognized on a cash basis — — _

Activity in the allowance for loan losses was as follows:

Years Ended December 31,

2003 2002 2001

(In thousands)

Balance, beginning of year $ 6,581 $ 5637 $ 4,621
Provision for loan losses 3,350 2,800 2,900
Charge-offs (2,813) (1,924) (2,225)
Recoveries 250 68 341

Net charge-offs 2,563 1,856 1,884
Balance, end of year $ 7,368 $ 6,581 $ 5,637

Loans outstanding to executive officers and directors of the Company, including companies in which they have
management control or beneficial ownership, at December 31, 2003 and 2002, were approximately $9,135,000 and
$15,583,000, respectively. In the opinion of management, these loans have similar terms to other customer loans.
An analysis of the activity related to these loans for the year ended December 31, 2003 is as follows:

(In thousands)

Balance, beginning $ 15,583
Additions 6,563
Principal payments and other reductions (13,011)
Balance, ending $ 9,135
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Note 5. Loan Servicing and Mortgage Servicing Rights

Mortgage loans serviced for others are not included in the accompanying consolidated balance sheets.
The unpaid balance of these loans at December 31 is summarized as follows:

2003 2002

(In thousands)

Mortgage loan portfolios serviced for:

Federal National Mortgage Association (FNMA) $ 866,705 $ 650,478
Federal Home Loan Mortgage Corporation (FHLMC) 5,908 14,653
Other investors 738 1,813
873,351 666,944

Mortgage loans underlying pass-through securitiess—FNMA 91 191

$ 873,442 $ 667,135

Custodial balances on deposit at the Bank in connection with the foregoing loan servicing were approximately $3,119,000
and $4,587,000 as of December 31, 2003 and 2002, respectively. There were no custodial balances on deposit with other
financial institutions during 2003 and 2002.

An analysis of changes in mortgage servicing rights, follows:

2003 2002

(In thousands)

Balance, beginning of year $ 3650 $ 4,627
Servicing rights originated and capitalized 6,145 3,803
Amortization (1,249) (1,728)
Valuation allowance due to changes in prepayment assumptions (754) (3,052)

$ 7,792 % 3,650

The fair value of the mortgage servicing rights was determined by an independent third-party broker of mortgage servicing
rights. The values given by the broker were based upon current market conditions and assumptions, which incorporate the
expected life of the loans, estimated costs to service the loans, servicing fees to be received and other factors. Mortgage
servicing rights were valued at $8.2 million. The key assumptions used to initially value the mortgage servicing rights recorded
in 2003 included a Prepayment Standard Assumption speed (“PSA”) of 265% and a discount rate of 9.01%.
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Note 6. Premises and Equipment At December 31, 2003, the scheduled maturities of time certificates were as follows:

Premises and equipment consisted of:
(In thousands)

December 31,

2004 $ 254,009
2003 2002
2005 53,456
(In thousands)
. 2006 10,977
Land and land improvements $ 1,241 $ 971
- 2007 11,577
Buildings 8,658 12,031
o 2008 1,474
Construction in process 4,656 —
. . Thereafter 5,893
Furniture and equipment 16,366 14,372
$ 337,386
30,921 27,374
Accumulated depreciation (11,982) (10,021)
The Company had no brokered deposits at December 31, 2003 or 2002.
$ 18939 $ 17,353
Depreciation on premises and equipment totaled $1,945,000, $1,556,000 and $1,519,000 for the years ended Note 8. Short- and Long-term Borrowings, including Borrowings made by Employee
December 31, 2003, 2002 and 2001, respectively. Stock Ownership Plan (ESOP)

Construction Commitments ,
Notes payable to the Federal Home Loan Bank (FHLB) at December 31 were secured by a blanket assignment of mortgage

. The Bank has en.tered into a $§.6 .miIIion contractual agreemen.t with a local builder for the construction of a new office loans or other collateral acceptable to FHLB, and generally had a fixed rate of interest, interest payable monthly and principal
in Santa Fe, New Mexico. Construction is expected to be completed in 2004. due at end of term, unless otherwise noted. The total value of loans under the blanket assignment as of December 31, 2003
was $142,782,000.

Note 7. DEDOSItS Maturity Date Rate Type Index Principal due 2003 2002

. . (In thousands)
Deposits consisted of:

December 31, 01/02/2004 (1) 1.80% Fixed — At maturity $ 4,402 —

2003 2002 10/04/2004 2.160 Fixed — At maturity 5000 $ 5,000

(In thousands) 01/02/2007 4,121 Fixed — Monthly Amortization 9,612 12,476

Demand deposits, noninterest bearing $ 60,129 $ 53,753 01/02/2007 4.078 Fixed — Monthly Amortization 14,091 18,294
NOW and money market accounts 213,574 196,768 07/18/2008 3.221 Fixed — At maturity 40,000 —
Savings deposits 225,106 201,328 01/03/2011 6.031 Fixed — Monthly Amortization 1,395 1,422
Time certificates, $100,000 or more 193,401 199,908 04/27/2021 6.343 Fixed — At maturity 2,300 2,300
Other time certificates 143,985 138,329 01/20/2008 (2) 4.00 Variable Citibank Prime Monthly Amortization 2,157 2,888
Total $ 836,195 $ 790,086 $ 78,957 $ 42,380

(1)  Federal funds purchased from a correspondent bank. These borrowings generally mature the next business day after the borrowing,
and are uncollateralized.

(2)  Borrowing made by ESOP to outside parties. This debt is serviced by contributions made by the Company to the ESOP, recognized
on these consolidated financial statements as compensation expense.
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The following is a summary of debt payments required for years after 2003. Included are payments for the ESOP
debt of $471 thousand each year until maturity, which is recognized as compensation expense in these consolidated
financial statements:

(In thousands)

2004 $ 17,265
2005 8,172
2006 8,494
2007 1,187
2008 40,308
Thereafter 3,531

$ 78,957

Note 9. Junior Subordinated Debt Owed to Unconsolidated Trusts

In March 2000 and November 2001, Trinity Capital Trust | and Trinity Capital Trust I, both Delaware statutory business
trusts (the “Trusts”), issued $10 million and $6 million, respectively, of 10.875% and 9.95%, respectively, trust preferred
securities (the trust preferred securities). These securities represent preferred beneficial interests in the assets of the Trusts.
The trust preferred securities will mature on March 8, 2030 and December 8, 2031, respectively, and are redeemable in whole
or in part at the option of the Company at any time after March 8, 2010 and December 8, 2006, respectively, with the approval
of the Federal Reserve Board and in whole at any time upon the occurrence of certain events affecting their tax or regulatory
capital treatment. The Trusts also issued $310 thousand and $186 thousand, respectively, of common equity securities to
Trinity. The Trusts used the proceeds of the offering of the trust preferred securities to purchase $10.3 million and $6.2 million,
respectively, of 10.875% and 9.95%, respectively, junior subordinated deferrable interest debentures (the debentures) issued
by the Company, which have terms substantially similar to the trust preferred securities. The Company has the right to defer
payments of interest on the debentures at any time or from time to time for a period of up to ten consecutive semi-annual
periods with respect to each deferral period. Under the terms of the debentures, in the event that under certain circumstances
there is an event of default under the debentures or the Company has elected to defer interest on the debentures, the Company
may not, with certain exceptions, declare or pay any dividends or distributions on its capital stock or purchase or acquire any
of its capital stock. The Company used the majority of the proceeds from the sale of the debentures to support its growth.

Trinity owns all of the outstanding common stock of the Trusts. The Trusts are considered variable interest entities (VIEs)
under Financial Accounting Standards Board Interpretation (FIN) No. 46, “Consolidation of Variable Interest Entities, an
interpretation of Accounting Research Bulletin No. 51”, as revised. Prior to FIN 46, VIEs were generally consolidated by an
enterprise when the enterprise had a controlling financial interest through ownership of a majority of voting interest in the entity.
Under FIN 46, a VIE should be consolidated by its primary beneficiary. The Company implemented FIN 46 during the fourth
quarter of 2003. Because Trinity is not the primary beneficiary of the Trusts, the financial statements of the Trusts are no
longer included in the consolidated financial statements of the Company. The Company'’s prior financial statements have
been reclassified to de-consolidate the Company’s investment in the Trust. See Note 1—Significant Accounting Policies—Recent
accounting pronouncements.
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The trust preferred securities are currently included in the Tier 1 capital of Trinity for regulatory capital purposes. However,
because the Trust is no longer a part of the Company’s financial statements, the Federal Reserve Board may in the future
disallow inclusion of the trust preferred securities in Tier 1 capital for regulatory capital purposes. In July 2003, the Federal
Reserve Board issued a supervisory letter instructing bank holding companies to continue to include the trust preferred
securities in their Tier 1 capital for regulatory capital purposes until notice is given to the contrary. The Federal Reserve Board
intends to review the regulatory implications of the change in accounting treatment of subsidiary trusts that issue trust preferred
securities and, if necessary or warranted, provide further appropriate guidance. There can be no assurance that the Federal
Reserve Board will continue to permit institutions to include trust preferred securities in Tier | capital for regulatory capital
purposes. As of December 31, 2003, assuming the Company was not permitted to include the $16 million in trust preferred
securities issued by the Trusts in its Tier 1 capital, the Company would still exceed the regulatory required minimums for
capital adequacy purposes (see Note 16—Regulatory Matters). If the trust preferred securities were no longer permitted to
be included in Tier 1 capital, the Company would also be permitted to redeem the capital securities without penalty.

Payments of distributions on the trust preferred securities and payments on redemption of the trust preferred securities
are guaranteed by the Company on a limited basis. The Company also entered into an agreement as to expenses and liabilities
with the Trust pursuant to which it agreed, on a subordinated basis, to pay any costs, expenses or liabilities of the Trust other
than those arising under the trust preferred securities. The obligations of the Company under the junior subordinated
debentures, the related indenture, the trust agreement establishing the Trust, the guarantee and the agreement as to expenses
and liabilities, in the aggregate, constitute a full and unconditional guarantee by the Company of the Trusts’ obligations under
the trust preferred securities.

Issuance costs of $537 thousand related to the trust preferred securities were deferred and are being amortized over the
period until mandatory redemption of the securities in March 2030 and December 2031, respectively. During the year ended
December 31, 2003 and 2002, respectively, $18,000 and $22,000 of these issuance costs were amortized. Unamortized
issuance costs were $481 thousand and $499 thousand at December 31, 2003 and 2002, respectively.

Dividends accrued and unpaid to securities holders totaled $379 thousand and $380 thousand on December 31, 2003
and 2002, respectively.

Note 10. Lease Commitments and Rental Expense

The Company leases certain equipment, ATM location space, office space and storage space from other parties under
operating leases expiring through 2006. Lease payments for the years ended December 31, 2003, 2002 and 2001, totaled
$165 thousand, $122 thousand and $328 thousand, respectively. Commitments for minimum future rentals under these
operating leases were as follows at December 31, 2003:

(In thousands)

2004 $ 66
2005 42
2006 7
2007 —
2008 —

$ 115
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Note 11. Retirement Plans

The Company has a qualified Employee Stock Ownership Plan (ESOP) for the benefit of all employees who are at least
18 years of age and have completed 1,000 hours of service during the Plan year. The ESOP was established in January 1989
and is a defined contribution plan subject to the requirements of the Employee Retirement Income Security Act of 1974.

The ESOP provides for annual discretionary contributions by the Company as determined by its Board of Directors.
The Company’s discretionary contributions to the ESOP in 2003, 2002 and 2001 were approximately $463 thousand,
$356 thousand and $330 thousand, respectively.

The ESOP had a note payable outstanding with a local bank, of $2.2 million as of December 31, 2003. The note requires
annual principal payments of $471 thousand with a final payment of principal on January 20, 2008. Interest is variable at
Citibank Prime (4% at December 31, 2003) and is payable semi-annually. Collateral for this loan is in the form of Company
stock owned by the ESOP and unallocated to the plan participants. Shares are released from collateral based upon the ratio
of principal and interest paid during the year to total principal and interest paid for the current year and payable for all future
plan years. Allocations of common stock released and forfeitures are based on the eligible compensation of each participant.
The note payable is recorded as debt and the shares pledged as collateral netted against stock owned by ESOP participants
in the accompanying balance sheets. Dividends on allocated ESOP shares are recorded as a reduction of retained earnings;
dividends on unallocated ESOP shares are recorded as a reduction of debt and accrued interest.

All shares held by the ESOP, which were acquired prior to the issuance of AICPA Statement of Position 93-6, Employers’
Accounting for Employee Stock Ownership Plans (SOP 93-6), are included in the computation of average common shares
and common share equivalents. This accounting treatment is grandfathered under SOP 93-6 for shares purchased prior to
December 31, 1992. As permitted by SOP 93-6, compensation expense for shares released is equal to the original acquisition
cost of the shares if they were acquired prior to December 31, 1992. As shares acquired after SOP 93-6 are released from
collateral, the Company reports compensation expense equal to the current fair value of the shares, and the shares become
outstanding for earnings-per-share (EPS) computations.

Shares of the Company held by the ESOP that were acquired prior to December 31, 1992 were as follows:

December 31,

2003 2002
Allocated shares 294,237 314,050
Shares committed to be released — —
Unallocated (unearned) shares — —
Total shares acquired prior to December 31, 1992 294,237 314,050

Shares of the Company held by the ESOP that were acquired after December 31, 1992 were as follows:

December 31,

2003 2002
Allocated shares 181,603 150,280
Shares committed to be released 51,347 31,323
Unallocated (unearned) shares 126,194 177,541
Total shares acquired after December 31, 1992 359,144 359,144
Estimated fair value of unallocated (unearned) shares $ 3912014 $ 3,195,738
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There was no compensation expense recognized for ESOP shares acquired prior to December 31, 1992 during the years
2003, 2002 and 2001. Compensation expense recognized for ESOP shares acquired after December 31, 1992 during 2003,
2002 and 2001 was $1.0 million, $542 thousand and $476 thousand, respectively.

Under federal income tax regulations, the employer securities that are held by the Plan and its participants and that are
not readily tradable on an established market or that are subject to trading limitations include a put option (liquidity put).
The liquidity put is a right to demand that the Company buy shares of its stock held by the participant for which there is no
market. The put price is representative of the fair market value of the stock. The Company pays for the purchase within a
five-year period. The purpose of the liquidity put is to ensure that the participant has the ability to ultimately obtain cash.
The fair value of the allocated shares subject to repurchase was $16.3 million and $9.1 million as of December 31, 2003
and 2002, respectively.

The Company’s employees may also participate in a tax-deferred savings plan (401(k)) to which the Company does
not contribute.

Note 12. Stock Option Plan

The Company has a stock option plan for the benefit of key management employees and directors with options to be
granted at the fair value of the stock at the date of the grant. Under this plan, 400,000 shares (as adjusted for the stock split
of December 19, 2002) from shares held in treasury or authorized but unissued common stock are reserved for granting
options. The Board of Directors determines vesting of the options. All options granted through December 31, 2003 vest over
three years. Options must be exercised within ten years after the date of grant. The following table summarizes data
concerning stock options:

2003 2002 2001

Weighted Weighted Weighted

Average Average Average

Exercise Exercise Exercise

Shares Price Shares Price Shares Price
Outstanding at beginning of year 252,000 $ 16.21 210,000 $ 15.05 168,000 $ 13.82
Granted 61,000 32.00 42,000 22.00 42,000 20.00
Exercised — — — — — —
Forfeited — — — — — —
Outstanding at end of year 313,000 $ 19.29 252,000 $ 16.21 210,000 $ 15.05
Exercisable at end of year 210,000 $ 15.18 168,000 $ 1381 126,000 $ 12.19
Weighted average fair value per option
of options granted during the year $ 5.21 $ 3.97 $ 3.70
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The following table presents certain information with respect to outstanding and exercisable stock options:

Options Outstanding Options Exercisahle
Weighted  Weighted Weighted
Average Average Average
Number Remaining  Exercise Options Exercise
Range of Exercise Prices Outstanding Life Price Exercisahle Price
$9 - $10.25 84,000 472 $ 9.63 84,000 $ 9.63
$16.00 42,000 5.96 16.00 42,000 16.00
$20 - $22.00 126,000 7.96 20.67 84,000 20.34
$32.00 61,000 9.96 32.00 — 32.00
313,000 $ 19.29 210,000 $ 15.18

Note 13. Income Taxes

The current and deferred components of the provision for Federal income tax expense for the years 2003, 2002
and 2001 are as follows:

Years Ended December 31,

2003 2002 2001

(In thousands)
Current income tax expense:
Federal $ 5,193 $ 6,195 $ 4,113
State 850 1,007 636

Deferred income tax expense (benefit):

Federal 1,493 (798) (125)
State 258 (123) (20)
Total income tax expense $ 7,794 $ 6,281 $ 4,604
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A deferred tax asset or liability is recognized to reflect the net tax effects of temporary differences between the carrying
amounts of existing assets and liabilities for financial reporting purposes and the amounts used for income tax purposes.
Significant temporary differences that gave rise to the deferred tax assets and liabilities as of December 31, 2003 and
2002 were as follows:

2003 Deferred 2002 Deferred
Asset Liability Asset Liability

(In thousands)

Allowance for loan losses $ 2,805 — $ 2,490 —
Mortgage servicing rights — 2,967 — 3 1,381
Investment securities — 38 — 28
Premises and equipment — 1,062 — 727
Stock dividends on FHLB stock — 326 — 290
Loans 148 — 191 —
Unrealized gain on securities available for sale — 84 — 269
Accrued compensation 175 — 135 —
Employee stock ownership plan (ESOP) compensation 252 — 159 —
Other real estate owned (OREO) — — 190 —

Total deferred taxes $ 3380 $ 4477 $ 3,165 $ 2,695

Management believes that it is more likely than not that the net deferred tax liability will be fully realized due to
anticipated increases in pre-tax income. The net deferred tax liability of $1.1 million in 2003 was reported in other liabilities.
In 2002, the net deferred tax asset of $470 thousand was reported in other assets.

Iltems causing differences between the statutory tax rate and the effective tax rate are summarized as follows:

Year ended December 31
2003 2002 2001

Amount Rate Amount Rate Amount Rate

(In thousands)

Statutory tax rate $ 7,228 35.00% $ 5,783 35.00% $ 4,390 35.00%
Net tax exempt interest income (175) (0.85) (130) (0.78) (207) (0.85)
Interest disallowance 20 0.10 10 0.06 17 0.14
Other, net 1 0.00 43 0.26 (97) (0.77)
State income tax net of federal benefit 720 3.49 575 3.48 401 3.19
Provision for income taxes $ 7,794 37.74% $ 6,281 38.02% $ 4,604 36.71%
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Note 14. Commitments, Contingencies and Off-Balance Sheet Activities

Credit-related financial instruments: The Company is a party to credit-related financial instruments with off-balance-sheet
risk in the normal course of business to meet the financing needs of its customers. These financial instruments include
commitments to extend credit, standby letters of credit and commercial letters of credit. Such commitments involve, to varying
degrees, elements of credit and interest rate risk in excess of the amount recognized in the consolidated balance sheets.

The Company’s exposure to credit loss is represented by the contractual amount of these commitments. The Company
follows the same credit policies in making commitments as it does for on-balance-sheet instruments.

At December 31, 2003 and 2002, the following financial instruments were outstanding whose contract amounts
represent credit risk:

Contract Amount

2003 2002

(In thousands)

Mortgage loans sold with recourse $ 17 3 93
Unfunded commitments under lines of credit 130,868 118,414
Commercial and standby letters of credit 27,522 21,730

Mortgage loans sold with recourse are loans sold to outside investors, with the Company retaining servicing and
responsibility for collection in the event of a default. For 2003 and 2002, no such defaults occurred or were expected to occur.

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition
established in the contract. Commitments generally have fixed expiration dates or other termination clauses and may require a
payment of a fee. The commitments for equity lines of credit may expire without being drawn upon. Therefore, the total
commitment amounts do not necessarily represent future cash requirements. The amount of collateral obtained, if it is deemed
necessary by the Company, is based on management’s credit evaluation of the customer.

Unfunded commitments under commercial lines-of-credit, revolving credit lines and overdraft protection agreements
are commitments for possible future extensions of credit to existing customers. These lines-of-credit are uncollateralized
and usually do not contain a specified maturity date and may not be drawn upon to the total extent to which the Company
is committed.

Commercial and standby letters of credit are conditional commitments issued by the Company to guarantee the
performance of a customer to a third party. Those letters-of-credit are primarily issued to support public and private borrowing
arrangements. Essentially all letters of credit issued have expiration dates within one year. The credit risk involved in issuing
letters-of-credit is the same as that involved in extending loan facilities to customers. The Company generally holds collateral
supporting those commitments, if deemed necessary. In the event the customer does not perform in accordance with the terms
of the agreement with the third party, the Company would be required to fund the commitment. The maximum potential amount
of future payments the Company could be required to make is represented by the contractual amount shown in the summary
above. If the commitment is funded, the Company would be entitled to seek recovery from the customer. At December 31, 2003
and 2002 no amounts have been recorded as liabilities for the Company’s potential obligations under these guarantees. The fair
value of these commitments is approximately equal to the fees collected when granting these letters of credit. These fees
collected were $30 thousand as of December 31, 2003, and are included in “other liabilities” on the Company’s balance sheet.
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Concentrations of credit risk: The majority of the loans, commitments to extend credit, and standby letters of credit have
been granted to customers in Los Alamos and surrounding communities. Although the Company has a diversified loan portfolio,
a substantial portion of its loans are made to businesses and individuals associated with, or employed by, Los Alamos National
Laboratory (“the Laboratory”). The ability of such borrowers to honor their contracts is predominately dependent upon the
continued operation and funding of the Laboratory. Investments in securities issued by states and political subdivisions involve
governmental entities within the state of New Mexico. The distribution of commitments to extend credit approximates the
distribution of loans outstanding. Standby letters of credit were granted primarily to commercial borrowers.

Contingencies: In the normal course of business, the Company is involved in various legal proceedings. In the opinion
of management, after consulting with counsel, any liability resulting from such proceedings would not have a material adverse
effect on the Company’s consolidated financial statements.

Note 15. Derivative Financial Instruments

In the normal course of business, the Bank uses a variety of financial instruments to service the financial needs of
customers and to reduce its exposure to fluctuations in interest rates. Derivative instruments that the Bank uses as part
of its interest rate risk management strategy include mandatory forward delivery commitments and rate lock commitments.

As a result of using over-the-counter derivative instruments, the Bank has potential exposure to credit loss in the event
of nonperformance by the counterparties. The Bank manages this credit risk by selecting only well established, financially
strong counterparties, spreading the credit risk amongst many such counterparties and by placing contractual limits on the
amount of unsecured credit risk from any single counterparty. The Bank’s exposure to credit risk in the event of default by
counterparty is the current cost of replacing the contracts net of any available margins retained by the Bank. However, if
the borrower defaults on the commitment the Bank requires the borrower to cover these costs.

The Company adopted the provisions of SFAS No. 149 effective July 1, 2003. The Company’s derivative instruments
outstanding at December 31, 2003 include commitments to fund loans held for sale.

The Company adopted new accounting requirements relating to SFAS No. 149 which requires that mortgage loan
commitments related to loans originated for sale be accounted for as derivative instruments. In accordance with SFAS No. 133
and SFAS No. 149, derivative instruments are recognized in the statement of financial condition at fair value and changes in
the fair value thereof are recognized in the statement of operations. The Company originates single-family residential loans for
sale pursuant to programs with the Federal National Mortgage Association (FNMA). At the time the interest rate is locked in by
the borrower, the Company concurrently enters into a forward loan sale agreement with respect to the sale of such loan at a set
price in an effort to manage the interest rate risk inherent in the locked loan commitment. Any change in the fair value of the
loan commitment after the borrower locks in the interest rate is substantially offset by the corresponding change in the fair
value of the forward loan sale agreement related to such loan. The period from the time the borrower locks in the interest rate
to the time the Company funds the loan and sells it to FNMA is generally 60 days. The fair value of each instrument will rise
or fall in response to changes in market interest rates subsequent to the dates the interest rate locks and forward loan sale
agreements are entered into. In the event that interest rates rise after the Company enters into an interest rate lock, the fair value
of the loan commitment will decline. However, the fair value of the forward loan sale agreement related to such loan commitment
should increase by substantially the same amount, effectively eliminating the Company’s interest rate and price risk.

At December 31, 2003, the Company had $21.5 million of loan commitments outstanding related to loans being
originated for sale. All were subject to interest rate locks. The Company recognized income of $144 thousand associated with
these commitments.
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The Company has outstanding loan commitments, excluding undisbursed portion of loans in process and equity lines
of credit, of approximately $132.3 million and $121.4 million as of December 31, 2003 and 2002, respectively. Of these
commitments outstanding, the breakdown between fixed and adjustable-rate loans is as follows:

At December 31,

2003 2002

(In thousands)

Fixed-rate (ranging from 3.4% to 10.5%) $ 50,721 $ 50,483
Adjustable-rate 81,588 70,942
Total $ 132,309 % 121,425

Note 16. Regulatory Matters

The Company’s primary source of cash is dividends from the Bank. The Bank is subject to certain restrictions on the
amount of dividends that it may declare without prior regulatory approval. The dividends declared cannot be in excess of the
amount which would cause the Bank to fall below the minimum required for capital adequacy purposes.

The Company and the Bank are subject to various regulatory capital requirements administered by the federal banking
agencies. Failure to meet minimum capital requirements can initiate certain mandatory—and additional discretionary—actions
by regulators that, if undertaken, could have a direct material effect on the Company’s financial statements. Under capital
adequacy guidelines and the regulatory framework for prompt corrective action, the Company’s and the Bank’s assets, liabilities,
and certain off-balance-sheet items are calculated under regulatory accounting practices. The Company’s and the Bank’s
capital amounts and classification are also subject to qualitative judgments by the regulators about components, risk weightings,
and other factors. Prompt corrective action provisions are not applicable to bank holding companies.

Quantitative measures established by regulation to ensure capital adequacy require the Company and the Bank to
maintain minimum amounts and ratios (set forth in the table below) of total and Tier 1 capital (as defined in the regulations)
to risk-weighted assets (as defined), and of Tier 1 capital (as defined) to average assets (as defined). Management believes
the Company and the Bank meet all capital adequacy requirements to which they are subject as of December 31, 2003.

As of December 31, 2003, the Bank was “well capitalized” as defined by OCC regulations. To be categorized as well
capitalized the Bank must maintain the total risk-based, Tier 1 risk-based, and Tier 1 leverage ratios as set forth in the well
capitalized column in the table below. There are no conditions or events since that notification that management believes have
changed the Bank’s category subsequent to this time.
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The required and actual amounts and ratios for the Company and the Bank are presented below:

To Be Well
Capitalized Under
For Cagital Adequacy Prm_npt Corr_et_:tive
__Amount Ratio Amount Ratio Amount Ratio
(Dollars in thousands)
As of December 31, 2003
Total capital (to risk-weighted assets):
Consolidated $ 88,838 11.61% $ 61,240 8.00% N/A N/A
Bank only 85,197 11.17 61,037 8.00 $ 76,297 10.00%
Tier 1 capital (to risk-weighted assets):
Consolidated 81,468 10.64 30,620 4.00 N/A N/A
Bank only 77,826 10.20 30,519 4.00 45,778 6.00
Tier 1 capital (to average assets):
Consolidated 81,468 8.05 40,469 4.00 N/A N/A
Bank only 77,826 7.71 40,401 4.00 50,501 5.00
To Be Well
Capitalized Under
For Cagital Adequacy Pror_npt Corr_et_:tive
__Amount Ratio Amount Ratio Amount Ratio
(Dollars in thousands)
As of December 31, 2002
Total capital (to risk-weighted assets):
Consolidated $ 78,221 11.15% $ 56,110 8.00% N/A N/A
Bank only 75,356 10.77 55,982 8.00 $ 69,978 10.00%
Tier 1 capital (to risk-weighted assets):
Consolidated 71,637 10.21 28,055 4.00 N/A N/A
Bank only 68,772 9.83 27,991 4.00 41,987 6.00
Tier 1 capital (to average assets):
Consolidated 71,637 7.89 36,325 4.00 N/A N/A
Bank only 68,772 7.58 36,287 4.00 45,358 5.00
N/A—not applicable
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Note 17. Fair Value Information

Fair values are calculated based on the value of one unit without regard to any premium or discount that may result from

concentrations of ownership of a financial instrument.

December 31, 2003
Investments:
Available for sale
Held to maturity
Loans, net
Mortgage servicing rights
Rate lock commitments, mandatory forward delivery commitments and pair offs, net
Time deposits
Short- and Long-Term Borrowings
Junior subordinated debt owed to unconsolidated trusts
Borrowings made by Employee Stock Ownership Plan (ESOP)
December 31, 2002
Investments:
Available for sale
Held to maturity
Loans, net
Mortgage servicing rights
Rate lock commitments, mandatory forward delivery commitments and pair offs, net
Time deposits
Short- and Long-Term Borrowings
Junior subordinated debt owed to unconsolidated trusts

Borrowings made by Employee Stock Ownership Plan (ESOP)

Carrying
Amount

Estimated
Fair Value

(In thousands)

100,753
73,717
733,155
7,792
144
337,386
76,800
16,496
2,157

35,894
69,923
653,867
3,650
190
338,237
39,492
16,496
2,888

$

100,753
75,179
773,922
8,152
144
341,214
76,678
19,231
2,157

35,894
71,639
677,106
3,732
190
341,226
41,590
18,100
2,888

Financial instruments whose carrying value is estimated to be equal to the fair value include: cash and due from banks,
interest bearing deposits with banks, accrued interest receivable and payable, loans held for sale, demand deposits, negotiable
orders of withdrawal and savings deposits. Management believes that the Company’s demand deposits, negotiable orders of

withdrawal and savings deposits provide significant additional value that is not reflected above.

Commitments to extend lines of credit and standby letters of credit have fair values approximately equal to fees generated

to extend such commitments and are not material.

No active market exists for a significant portion of the Company’s financial instruments. Because of the inherent

imprecision of estimating fair value discount rates for financial instruments for which no market value exists, management

does not believe that the above information reflects the amounts that would be received (including any gains or losses)

if assets and liabilities were sold.
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Note 18. Condensed Parent Company Financial Information
The condensed financial statements of Trinity Capital Corporation (parent company only) are presented below:
Balance Sheets

December 31,
2003 2002

(In thousands)

Assets

Cash $ 3324 % 3,039

Investments in subsidiaries 79,955 72,557

Other assets 3,024 500
Total assets $ 86,303 $ 76,096

Liabilities and Stockholders’ Equity

Dividends payable $ 2,048 $ 1,912
Other liabilities 1,701 1,321
Junior subordinated debt owed to unconsolidated trusts 16,496 16,496
Stock owned by Employee Stock Ownership Plan (ESOP) participants 18,256 9,462
Stockholders’ equity 47,802 46,905
Total liabilities and stockholders’ equity $ 86,303 $ 76,096
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Statements of Income

Dividends from subsidiaries
Interest and other expense
Income before income tax henefit and equity
in undistributed net income of subsidiaries
Income tax benefit
Income before equity in undistributed net income of subsidiaries
Equity in undistributed net income of subsidiaries

Net income
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Statements of Cash Flows

Years Ended December 31,

2003 2002 2001

(In thousands)

Cash Flows From Operating Activities

Net income

Adjustments to reconcile net income to net cash (used in) operating activities:

$ 5879 $ 6,522 $ 3,247
(2,057) (1,923) (1,453)

3,822 4,599 1,794

794 798 538

4,616 5,397 2,332

8,242 4,844 5,610

$ 12,858 $ 10,241 $ 7,942

Cash

Cash

Cash:

Amortization of junior subordinated debt owed to unconsolidated trusts issuance costs
Equity in undistributed net income of subsidiaries
(Increase) decrease in taxes receivable from subsidiaries
(Increase) decrease in other assets
(Decrease) increase in other liabilities
Net cash provided by operating activities
Flows From Investing Activities
Investments in and advances to subsidiaries

Net cash (used in) investing activities

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Years Ended December 31,

Flows From Financing Activities

Purchase of treasury stock

Dividends paid

Dividends paid on unearned Employee Stock Ownership Plan (ESOP) stock
Proceeds from issuance of junior subordinated debt owed to unconsolidated trusts

Net cash provided by (used in) financing activities

Net increase (decrease) in cash

Beginning of year

End of year

2003 2002 2001
(In thousands)
$ 12,858 $ 10,241  $ 7,942
18 22 13
(8,242) (4,844) (5,610)
2,199 (1,026) (483)
(2,542) 28 41
(276) (485) 1,105
4,015 3,936 3,008
— — (6,186)
— — (6,186)
— — (287)
(3,637) (3,276) (2,933)
(93) (104) (77)
— — 6,186
(3,730) (3,380) 2,889
285 556 (289)
3,039 2,483 2,772
$ 3324 % 3,039 % 2,483
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Note 19. Income by Quarter (Unaudited)

Presented in the table below is the income of the Company by quarter:

Three Months Ended 2003

Three Months Ended 2002

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December September

June

March

December September

June

March

(Thousands of dollars, except per share data)

Interest income $12,783 $13,655 $13,419 $13,563 $14,030 $13,413 $ 13,175 $13,660
Interest expense 4,283 4,756 4,954 5,087 5,603 5,760 5,836 6,299
Net interest income 8,500 8,899 8,465 8,476 8,427 7,653 7,339 7,361
Provision for loan losses 1,550 600 600 600 900 600 600 700
Net interest income after provision
for loan losses 6,950 8,299 7,865 7,876 7,527 7,053 6,739 6,661
Other income 2,783 5,022 5,302 4,763 5,707 3,305 2,413 2,300
Other expense 8,738 3,997 8,511 6,962 7,974 6,156 5,728 5,325
Income before income taxes 995 9,324 4,656 5,677 5,260 4,202 3,424 3,636
Income taxes 298 3,516 1,820 2,160 2,231 1,488 1,278 1,284
Net income $ 697 $ 5808 $ 2,836 $ 3517 $ 3,029 $ 2,714 $ 2,146 $ 2,352
Basic earnings per share $ 011 $ 087 $ 042 $ 053 $ 046 $ 041 $ 032 $ 0.36
Diluted earnings per share $ 008 $ 087 $ 042 $ 053 $ 046 $ 041 $ 032 $ 035
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Item 9. Changes in and Disagreements with Accountants on Accounting and
Financial Disclosure.

On the recommendation of Trinity’s Audit Committee, Trinity’s Board dismissed Arthur Andersen, LLP on April 23, 2002.
The Board engaged the services of Neff & Ricci, LLP as Trinity’s independent public accountants to replace Arthur Andersen.
Neff & Ricci, LLP has served as our independent public accountants since April 2002.

No report on the Company’s financial statements for 2002 was provided by Arthur Andersen. During 2002, there were
no disagreements with Andersen on any matter of accounting principles or practices, financial statement disclosure or auditing
scope or procedure which, if not resolved to Andersen’s satisfaction, would have caused Andersen to make reference to the
subject matter in connection with their report on our consolidated financial statements for such years; and there were no
reportable events, as listed in Iltem 304(a)(1)(v) of Regulation S-K.

Prior to engaging Neff & Ricci, we did not consult with them regarding any matter that was either the subject of
disagreement or a reportable event, nor did we consult Neff & Ricci regarding the application of accounting principles to a
specified transaction, either completed or proposed, or the type of audit opinion that might be rendered on our financial
statements and no written report or oral advice was provided which was an important factor considered in reaching a decision
as to any accounting, auditing or financial reporting issue.

Item 9A. Controls and Procedures.

An evaluation was performed under the supervision and with the participation of the Company’s management, including
the Chief Executive Officer and Chief Financial Officer, of the effectiveness of the design and operation of our disclosure controls
and procedures (as defined in Rule 13a-15(e) promulgated under the Securities Exchange Act of 1934, as amended) as of
December 31, 2003. Based on that evaluation, our management, including the Chief Executive Officer and Chief Financial
Officer, concluded that our disclosure controls and procedures were effective. There have been no significant changes in
our internal controls or in other factors that could significantly affect internal controls.
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PART IlI

Item 10. Director and Executive Officers of Registrant.

Information regarding Trinity’s directors and executive officers appears in the Company’s Proxy Statement for the
Annual Meeting of Shareholders to be held on May 20, 2004 and is incorporated herein by reference.

Section 16(a) of the Exchange Act requires our directors, executive officers and persons owning more than 10% of our
common stock file reports of ownership and changes in ownership with the Securities and Exchange Commission. They are also
required to furnish us with copies of all Section 16(a) forms they file. Based on our review of the forms filed and representations
made to us by reporting persons concerning whether a Form 5 was required to be filed for 2004, we are not aware of any of
our directors, executive officers or 10% shareholders who failed to comply with the filing requirements of Section 16(a) during
the fiscal year ended December 31, 2003, with the exception the following late filings.

The following directors purchased stock through irrevocable bids all of which were accepted on November 18, 2003 and
resulted in the following late filings:

e Arthur B. Montoya, Jr. purchased 300 shares for the Arthur B. Montoya, Jr. DDS Profit Sharing Plan and 150 shares
purchased by Dr. Montoya and his wife. Both purchases were reported in a Form 4 filed on November 25, 2003.

«  Jeffrey F. Howell purchased 1,000 shares for her minor child. This purchase was reported in a Form 4 filed
on November 28, 2003.

. Deborah U. Johnson purchased 1,000 shares for the Deborah U. Johnson Self-Directed IRA. This purchase was
reported in a Form 4 filed on December 1, 2003.

Steve W. Wells purchased 116 shares for the Steve W. Wells Self-Directed IRA. This purchase was first reported in
a Form 4 filed on November 24, 2003. The Form 4, initially reporting the purchase date as November 20, 2003,
was subsequently amended on December 2, 2004 to reflect the accurate date of purchase as November 18, 2003.

Deborah U. Johnson also purchased 800 shares for the Deborah U. Johnson Self-Directed IRA on September 1, 2003.
This purchase was reported in a Form 4 filed on September 18, 2003.

Item 11. Executive Compensation.

The information regarding executive compensation appears in Trinity's Proxy Statement for the Annual Meeting of
Shareholders to be held on May 20, 2004 and is incorporated herein by reference.
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Item 12. Security Ownership of Certain Beneficial Owners and Management
and Related Stockholder Matters.

The information regarding security ownership of certain beneficial owners and management appears in the Company’s
Proxy Statement for the Annual Meeting of Shareholders to be held on May 20, 2004 and is incorporated herein by reference.

Item 13. Certain Relationships and Related Transactions.

The information regarding certain relationships and related transactions appears in the Company’s Proxy Statement for the
Annual Meeting of Shareholders to be held on May 20, 2004 and is incorporated herein by reference.

Item 14. Principal Accounting Fees and Services.

The information regarding the principal accounting fees and services appears in the Company’s Proxy Statement for the
Annual Meeting of Shareholders to be held on May 20, 2004 and is hereby incorporated by reference.
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PART IV SIGNATURES

Pursuant to the requirements of Section 12 of the Securities Exchange Act of 1934, the registrant has duly caused
this registration statement to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: March 30, 2004 TRINITY CAPITAL CORPORATION

5 A

William C. Enloe
Exhibits. President and Chief Executive Officer

Item 15. Exhibits, Financial Statement Schedules and Reports on Form 8-K.

Financial Statements. All financial statements of Trinity are set forth under Item 8 of this Form 10-K.

The following exhibits are filed as part of this Form 10-K: Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the following

. . - . . persons on behalf of the Registrant and in the capacities and on the dates indicated.
3.1*  Articles of Incorporation of Trinity Capital Corporation

- . ) Name Title Date
3.2 Amended and Restated By-Laws of Trinity Capital Corporation
4.1* Indenture dated as of March 23, 2000 among Trinity Capital Corporation, Trinity Capital Trust |
and The Bank of New York

/s/ William C. Enloe President, March 30, 2004
Chief Executive Officer and Director

4.2*  Indenture dated as of November 28, 2001 between Trinity Capital Corporation, Trinity Capital Trust Il
and Wilmington Trust Company /s/ Daniel R. Bartholomew Chief Financial Officer March 30, 2004

10.1* Employment Agreement dated March 24, 1998 between Trinity Capital Corporation,
Los Alamos National Bank and William C. Enloe

10.2* Employment Agreement dated March 24, 1998 between Trinity Capital Corporation, Isl George A. Cowan Director March 30, 2004
Los Alamos National Bank and Steve W. Wells
. . .
1037 Los Alamos National Bank Employee Stock Ownership Plan /sl Jeffrey F. Howell Vice Chairman of the Board, March 30, 2004
10.4* Trinity Capital Corporation 1998 Stock Option Plan Audit Committee Chair and Director
10.5* Promissory Note dated July 16, 2001, in the original principal amount of $3,300,075,
made to the benefit of Valley National Bank, located in Espafiola, New Mexico /s/ Deborah U. Johnson Director March 30, 2004
21.1* Subsidiaries
31.1  Certification of Chief Executive Officer Pursuant to Rule 13a-14(a)/15d-14(a) /sl Jerry Kindsfather Chairman of the Board and Director March 30, 2004
31.2 Certification on Chief Financial Officer Pursuant to Rule 13a-14(a)/15d-14(a)
32.1 Certification of Chief Executive Officer Pursuant to 18 U.S.C. Section 1350, as adopted /s/ Arthur B. Mont 3 Direct March 30. 2004
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 s Arthur B. Montoya, . irector arc '
32.2  Certification of Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as adopted
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 /s/ Lewis A. Muir Director March 30, 2004
99.1* Audit Committee Charter
* Incorporated by reference to the Company'’s Form 10 filed on April 30, 2003, as amended. /sl Stanley D. Primak Director March 30, 2004
Form 8-Ks )
/s/ Charles A. Slocomb Director March 30, 2004
A report on Form 8-K was filed on October 6, 2003 under Item 12 which reported the Company’s third quarter financial
information in the form of a press release and under Item 9 reporting the results of the annual meeting of stockholders.
A report on Form 8-K was filed on November 3, 2003 under Item 12 which reported the Company’s third quarter /sl Steve W. Wells Secretary and Director March 30, 2004

financial information in the form of a press release.

A report on Form 8-K was filed on December 22, 2003 under Item 5 reporting the declaration of a dividend and the
progress of a new bank branch. /sl Robert P. Worcester Chair of the Compensation March 30, 2004
Committee and Director
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Exhibit 31.1

Chief Executive Officer Certification

I, William C. Enloe, certify that:

1.

2

| have reviewed this annual report on Form 10-K of Trinity Capital Corporation;

Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to
state a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this annual report;

Based on my knowledge, the financial statements, and other financial information included in this annual report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant
as of, and for, the periods presented in this annual report;

The registrant’s other certifying officers and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) for the registrant and we have:

a) Designed such disclosure controls and procedures to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly during
the period in which this annual report is being prepared;

b) Evaluated the effectiveness of the registrant’s disclosure controls and procedures as of a date within 90 days
prior to the filing date of this annual report (the “Evaluation Date”); and

c) Presented in this annual report our conclusions about the effectiveness of the disclosure controls and
procedures based on our evaluation as of the Evaluation Date;

The registrant’s other certifying officers and | have disclosed, based on our most recent evaluation, to the
registrant’s auditors and the audit committee of registrant’s board of directors (or persons performing the
equivalent function):

a) All significant deficiencies in the design or operation of internal controls which could adversely affect the
registrant’s ability to record, process, summarize and report financial data and have identified for the
registrant’s auditors any material weaknesses in internal controls; and

b)  Any fraud, whether or not material, that involves management or other employees who have a significant role
in the registrant’s internal controls; and

The registrant’s other certifying officers and | have indicated in this annual report whether or not there were
significant changes in internal controls or in other factors that could significantly affect internal controls subsequent
to the date of our most recent evaluation, including any corrective actions with regard to significant deficiencies
and material weaknesses.

Date: March 30, 2004

Zue S

William C. Enloe
President and Chief Executive Officer
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Exhibit 31.2

Chief Financial Officer Certification

I, Daniel R. Bartholomew, certify that:

1.
2.

I have reviewed this annual report on Form 10-K of Trinity Capital Corporation;

Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this annual report;

Based on my knowledge, the financial statements, and other financial information included in this annual report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant
as of, and for, the periods presented in this annual report;

The registrant’s other certifying officers and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) for the registrant and we have:

a) Designed such disclosure controls and procedures to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly during
the period in which this annual report is being prepared;

b) Evaluated the effectiveness of the registrant’s disclosure controls and procedures as of a date within 90 days
prior to the filing date of this annual report (the "Evaluation Date"); and

c) Presented in this annual report our conclusions about the effectiveness of the disclosure controls
and procedures based on our evaluation as of the Evaluation Date;

The registrant’s other certifying officers and | have disclosed, based on our most recent evaluation, to the registrant’s
auditors and the audit committee of registrant’s board of directors (or persons performing the equivalent function):

a) All significant deficiencies in the design or operation of internal controls which could adversely affect the
registrant’s ability to record, process, summarize and report financial data and have identified for the registrant’s
auditors any material weaknesses in internal controls; and

b)  Any fraud, whether or not material, that involves management or other employees who have a significant role
in the registrant’s internal controls; and

The registrant’s other certifying officers and | have indicated in this annual report whether or not there were
significant changes in internal controls or in other factors that could significantly affect internal controls subsequent
to the date of our most recent evaluation, including any corrective actions with regard to significant deficiencies
and material weaknesses.

Date: March 30, 2004

O

Daniel R. Bartholomew
Chief Financial Officer
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Exhibit 32.1

CERTIFICATION OF CEO PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of Trinity Capital Corporation, a New Mexico corporation
(the “Company”), for the period ended December 31, 2003 as filed with the Securities and Exchange Commission on the
date hereof (the “Report”), William C. Enloe, as President and Chief Executive Officer of the Company, hereby certifies,
pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to the best
of my knowledge:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act
of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and
results of operations of the Company.

Zue S

William C. Enloe
President and Chief Executive Officer
March 30, 2004
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Exhibit 32.2

CERTIFICATION OF CFO PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of Trinity Capital Corporation, a New Mexico corporation (the
“Company”), for the period ended December 31, 2003 as filed with the Securities and Exchange Commission on the date
hereof (the “Report”), Daniel R. Bartholomew as Chief Financial Officer of the Company, hereby certifies, pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to the best of my knowledge:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act
of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and
results of operations of the Company.

CoAMop 38/ h—

Daniel R. Bartholomew
Chief Financial Officer
March 30, 2004
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TRINITY CAPITAL CORPORATION 2003 ANNUAL REPORT

STOCK PRICE INFORMATION

STOCK INFORMATION

The table below shows the reported high and low sales prices of the common stock during the periods indicated.

The common stock began trading in 1977. The per share prices have been
a dividend, declared on December 19, 2002.

adjusted for a 2 for 1 stock split, in the form of

2003 HIGH LowW
FirstQuarter ...t $26.00 . ... $24.50
Second QUANEr . ...... . ..t $26.00 ... $26.00
Third Quarter ........... i $30.00 . ... $27.00
Fourth Quarter ............ ... .. $31.00 ... $30.00
2002 HIGH LOW
FirstQuarter ..........o i $2050 ... $20.00
Second QUArer . ....... .. $20.50 ... $20.00
Third Quarter ........... i $2150 ... $21.00
Fourth Quarter .............. it $2150 ... $21.50

FORM 10-K REQUEST/INVESTOR INFORMATION

This is a summary annual report of Trinity Capital Corporation, containing abbreviated versions of the financial information.
The full text of the Company’s financial disclosure is contained in its Annual Report to the Securities and Exchange Commission
on Form 10-K. The Form 10-K may be found through the Company’s website at www.lanb.com/tcc/filings.asp. Requests for a

free copy of the Form 10-K should be directed to:

Trinity Capital Corporation, Attn: Danette Clark, TCC Stock Representative

1200 Trinity Drive, Post Office Box 60, Los Alamos, New Mexico 87544, telephone (505) 662-1036, facsimile (505) 662-1092, tcc@lanb.com

STOCK INFORMATION

Inquiries regarding stock, stock transfer, registration, lost certificates or changes in name and address should be directed to:

Trinity Capital Corporation, Attn: Danette Clark, TCC Stock Representative

1200 Trinity Drive, Post Office Box 60, Los Alamos, New Mexico 87544, telephone (505) 662-1036, tcc@lanb.com

Los Alamos National Bank Offices
1200 Trinity Drive

Post Office Box 60

Los Alamos, New Mexico 87544
(505) 662-5171

Corporate Office

1200 Trinity Drive

Post Office Box 60

Los Alamos, New Mexico 87544
(505) 662-5171

Corporate Counsel

Heather Boone

Trinity Capital Corporation

1200 Trinity Drive

Post Office Box 60

Los Alamos, New Mexico 87544
(505) 662-5171

77 Rover Boulevard
White Rock, New Mexico 87544
(505) 672-3853

2009 Galisteo Street
Santa Fe, New Mexico 87505
(505) 988-3200

Independent Auditor

Neff + Ricci, LLC

6100 Uptown Boulevard, NE, Suite 400
Albuguerque, New Mexico 87110
(505) 830-6200

Title Guaranty & Insurance Company Office
1200 Trinity Drive

Post Office Box 60

Los Alamos, New Mexico 87544
(505) 662-5586

NEWS RELEASES AND SEC FILINGS

Board of Directors
Jerry Kindsfather, Chairman
George Cowan
William C. Enloe
Jeffrey Howell
Deborah Johnson
Arthur Montoya, Jr.
Lewis Muir

Stanley Primak
Charles Slocomb
Steve W. Wells
Robert Worcester

Officers

William C. Enloe, Chief Executive Officer
Steve W. Wells, President

Daniel Bartholomew, Chief Financial Officer

Trinity Capital Corporation’s news releases and SEC filing are available electronically on the Internet through the

TCC website — www.lanb.com/tcc/filings.asp
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